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Abstract

Through literature research, field research, and case analysis, this study deeply explores the
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current status, problems, and optimization strategies of procurement performance evaluation in
tobacco commercial enterprises. The study found that the existing evaluation system suffers from
unreasonable indicator settings, incomplete data collection, and a single evaluation method. To ad-
dress these issues, this study proposes strategies such as optimizing the evaluation indicator sys-
tem, improving the data collection mechanism, and refining the evaluation method. Furthermore, a
procurement performance evaluation system based on evaluation scoring criteria is constructed.
The research results are of great significance for improving the quality and efficiency of procure-
ment management and promoting high-quality development in tobacco commercial enterprises.
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