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Abstract

With the acceleration of urbanization, the shortcomings of traditional community governance, such
as information lag, dispersed resources and insufficient resident participation, have become in-
creasingly prominent. The report of the 20th National Congress of the Communist Party of China
proposes to “improve the grassroots governance platform supported by grid-based management,
refined services and informatization”, which provides a direction for digital transformation. Taking
Community S in Chengdu as an example, this paper explores the practical path of the “Grid + Data”
model in empowering grassroots micro-governance. The study finds three key insights: First, by
refining governance units through the “micro-grid and solid grid” mechanism, a “3 + 1” system has
been formed, which enhances the end-response capability and autonomous governance level. Sec-
ond, relying on platforms such as “Rong E Report” and “Xiao Wu Life”, a closed loop of inspection-
reporting-disposal-feedback-evaluation has been realized; combined with IoT devices for intelli-
gent early warning, governance has been promoted to shift from experience-driven to data-driven.
Third, a collaborative mechanism involving multiple subjects has been built to promote the integra-
tion of online and offline governance. This model has achieved remarkable results in improving
governance accuracy, optimizing resource allocation and stimulating resident participation. How-
ever, it still faces problems, such as outdated data updates, inter-departmental barriers and digital
divide. This paper puts forward corresponding countermeasures, providing a reference for the mod-
ernization of grassroots governance in megacities.
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MRS R A DO IR BN “RAERZ” , MMRANETS5RREREE. ARAFT. BRMS
FEREEIRSG6]. — BMASERE R E R, R SR AR B S AR X B e RS, e R
EDILATLD

SAORE, PSR FE S ARIX ISEE, AMUBERS KR NI KR,  SE i KU, 38 SeHl
AR ERRE AL AT R AL [7]. M RVG BB S, SR FEAMORA LRI dte, R
Fofiil] FE W [ AR B . B BURFAR ] XTI S R TR RZ S, B TS GRS BAMR
B2, SEEL T R T A PR3 .

Table 1. Grid team composition and responsibilities
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JERARS DA BRRE A RIS MR IS SR SO . ARSI R T, X R R bR, ke ¢ —
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X BIRITE SRR “ RIFTHT R @l SN E, JTRRE RS L= 5.
SR EA . WA R SRR E RO R S XIRSS T & N o SRS 6 A
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Figure 1. Smart platform operation diagram
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Table 2. Value correspondence table of “Grid + Data” micro-governance practices in S community
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