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Abstract

With the rapid advancement of digital technology, leveraging the City Brain to drive the intelligent
transformation of social governance systems and capabilities has become a prevailing trend. This
study constructs an ITOE analytical framework and employs case study methodology to explore the
mechanisms through which Hangzhou'’s City Brain empowers intelligent social governance. Research
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indicates that the collaborative establishment of institutional frameworks between government and
enterprises, the “data-hub-application” technical architecture, the task force organisational model,
and the balanced government-enterprise cooperation model are key factors enabling Hangzhou's City
Brain to empower intelligent social governance. Environmental characteristics, meanwhile, influence
the institutional design, organisational structure, and government-enterprise collaboration models
within City Brain development. Finally, from the perspectives of institutional design, technological in-
novation, organisational coordination and environmental optimisation, it offers insights for other re-
gions in constructing City Brain and advancing intelligent social governance.
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Figure 1. The analytical framework of this paper
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