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Abstract

Against the backdrop of transformation and upgrading of the coal industry and intensifying market
competition, state-owned coal enterprises are confronted with the severe challenge of human re-
source drain. The compound trend, ranging from the long-standing problem of redundant staff to
the brain drain of technical backbones during the transition period, has seriously hindered the sus-
tainable development of enterprises. As a unique advantage in the management of state-owned en-
terprises, political work plays an important role in uniting employees’ ideological understanding
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and stabilizing the talent team. By analyzing the current situation of human resource drain in state-
owned coal enterprises, this paper explores the underlying causes from economic, managerial and
ideological perspectives, and constructs a coordinated regulation countermeasure system featur-
ing "policy-technology-culture”, aiming to provide theoretical basis and practical paths for state-
owned coal enterprises to alleviate talent drain and achieve high-quality development.
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