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Abstract

This article focuses on the transformation challenges of human resource management in small and
micro enterprises under the background of the digital economy, and constructs a theoretical and
practical framework for “lightweight” digital transformation. It delves into the endogenous predic-
aments of human resource management in small and micro enterprises and analyzes the inevitabil-
ity of “lightweight” being the optimal strategy for their transformation. It proposes a closed-loop
practical model of “diagnosis-planning-implementation-optimization”, and elaborates on the phased
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and hierarchical promotion of lightweight deployment strategies in different core HR modules. It
also explores the key risks in the transformation process and builds corresponding response mech-
anisms.
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