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Abstract

This article takes Gree Electric as the research object, focusing on the internal mechanism and im-
plementation path of digital transformation of traditional manufacturing enterprises. Research has
found that Gree Electric’s digital transformation follows the internal mechanism of “strategic layout
technology pilot comprehensive promotion data integration”. The core implementation path is to
use intelligent production as a breakthrough point and improve efficiency through the construction of
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a “blacklight factory”. Subsequently, gradually extending to supply chain, marketing and other links,
ultimately achieving full link data connectivity. The empirical results indicate that digital transfor-
mation has had a significant positive impact on Gree Electric, and key transformation nodes have
received positive market responses. The traditional financial indicators + industry characteristic
indicators evaluation model constructed in this article provides a new perspective for scientifically
evaluating the effectiveness of digital transformation in manufacturing enterprises. The research
conclusion also provides valuable experience and strategies for the digital transformation of other
traditional manufacturing enterprises.
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