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Abstract

With the intensification of population aging, the policy of delaying retirement has become an im-
portant measure to address labor shortages and pension pressure. How to make full use of the tal-
ent resources of the elderly has become a topic of great concern. This paper based on the theory of
job-capability matching, deeply explores the impact of the matching degree between individual ca-
pabilities of the elderly group and job demands under the policy of delayed retirement on work
performance and career sustainability. It also analyzes the opportunities and challenges of elderly
talent resources and proposes sustainable development strategies. The research finds that the pol-
icy of delaying retirement has broken the traditional retirement model centered on the age of 60,
forming a more balanced age hierarchy and alleviating the risk of “talent gap”. However, it also leads
to a crowded promotion channel within the organization and an increase in intergenerational col-
laboration costs. In addition, the public sector faces problems such as insufficiently adapted man-
agement models, rising intergenerational collaboration costs, the absence of training mechanisms,
and insufficient motivation for career development among older talents in the development of sen-
ior human resources. To address these issues, this paper proposes strategies such as breaking down
management model barriers, optimizing organizational management, and stimulating talent moti-
vation, in order to build a flexible management system, promote intergenerational collaboration
and knowledge flow, improve the career development support system, and promote the sustainable
development of senior talent resources in the public sector, providing continuous intellectual sup-
port for public sector human resources.
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