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Abstract

The 14th Five-Year Plan is coming to an end, and China’s power grid enterprises need to scientifically
plan the development direction of the new era, seize new opportunities, respond to new challenges,
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and achieve long-term development based on the new development stage. With the acceleration of
the “dual carbon” process, the energy and power industry are actively promoting the construction of
new power systems, which cannot be separated from the strong and powerful protection of the power
grid supply chain. At the same time, national strategies such as industrial chain and supply chain
security, green and low-carbon supply chain projects, and modern supply chain development have
put forward new requirements and challenges for future supply chain development. Power grid en-
terprises need to assess changes in internal and external situations, formulate supply chain develop-
ment goals, tasks, and paths, promote their own supply chain management level to a new level, sup-
port power grid construction, and serve high-quality economic and social development. This article
will analyze the situation faced by the supply chain development of power grid enterprises, summa-
rize various development issues of the supply chain, identify directions and paths, and draw a devel-
opment blueprint for the power grid supply chain in the new era.
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Figure 1. Schematic diagram of supply chain development system
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