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Abstract
As clusters of industrial enterprises and activities, industrial parks are the regions with the greatest
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potential and vitality for economic growth in China and make outstanding contributions to the de-
velopment of the national economy. This study focuses on industrial parks in Jiangsu Province, ex-
ploring the management mechanisms and stakeholder situations under the governance model of
industrial parks. Through literature review and field research, it was found that different industrial
parks exhibit differences in management mechanism design and stakeholder participation. The study
reveals that an effective management mechanism needs to fully consider the interests and demands
of all stakeholders and establish multi-party cooperation and coordination mechanisms. Finally, sug-
gestions for improving management mechanisms are proposed to promote sustainable develop-
ment and diversified benefits of industrial parks.
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