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Abstract

Against the backdrop of intensifying global economic uncertainty and the deep penetration of digital
technology, enhancing supply chain resilience has become a core proposition for the sustainable
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development of retail enterprises. Taking Suning.com as the research object, this paper systemati-
cally explores the impact of digital transformation on the supply chain and its resilience, as well as
the path of empowerment and reshaping. The study finds that digital transformation drives four ma-
jor changes in Suning.com’s supply chain: decision-making logic, collaboration efficiency, resource
allocation, and response capabilities, thereby enhancing supply chain resilience from four dimen-
sions. By reshaping the full-link path through data empowerment, this paper provides references
for the retail industry and core enterprises in the industrial chain to strengthen supply chain resil-
ience through digital transformation.
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