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Abstract

In the context of the electric vehicle industry, characterized by rapid technological change and in-
creasing environmental uncertainty, traditional cost-oriented supply chain models are no longer suf-
ficient to sustain long-term competitive advantage. This study examines Company T as a case and in-
tegrates lean supply chain theory with partnership-based governance to develop a hybrid conceptual
framework. The findings indicate that Company T institutionalizes lean principles within its internal
operations while leveraging strategic partnerships for resource integration and collaborative inno-
vation, thereby forming a dynamic governance structure that balances efficiency, adaptability, and
resilience. This research suggests that sustainable competitiveness in technology-intensive indus-
tries increasingly depends on the systemic integration of efficiency, innovation, and structural flex-
ibility rather than on cost optimization alone.
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