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Abstract

With the rapid changes of the times, the new generation of employees has become the backbone
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force in the development process of enterprises. The improvement of the personal rights protection
awareness of the new generation of employees has also made employee relationship management
in enterprises even more important. The Y Manufacturing Company, which has undergone the
transformation from traditional manufacturing to industrial and trade integration and digital intel-
ligence, was selected as the research object for interviews. The research found that during the or-
ganizational structure adjustment process of the company during the transformation period, there
were problems such as disorderly labor relations management, poor organizational communica-
tion mechanisms, and disconnection between corporate culture and employee demands. Based on
this, this study proposes strategies such as establishing a systematic labor relations management
mechanism, optimizing the internal communication network, reshaping the incentive system, and
calibrating the value orientation of corporate culture, aiming to promote the iterative upgrade of
the employee relations management module of Y Manufacturing Company, and ultimately achieve
the future strategic development goals of Y Manufacturing Company.
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Table 1. Design of interview questions
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Table 2. Interview question design framework
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