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Abstract

Focusing on the medical consortium in Putuo District, Zhoushan City, Zhejiang Province, this study
deeply explores how island regions can address the challenge of uneven medical resource distribu-
tion through “Mountain-Sea Collaboration”, “technological empowerment”, and “organizational trans-
formation” within the context of building a Common Prosperity Demonstration Zone. The research
background highlights that Putuo, as an island region, faces significant challenges such as an aging
population and a mismatch between medical supply and demand, with Zhejiang Putuo Hospital serv-
ing as the core leading unit of the medical consortium. Employing a qualitative case study approach
that integrates in-depth interviews, participant observation, and archival analysis, this paper re-
veals the innovative practices of the Putuo medical consortium: firstly, utilizing the “Mountain-Sea”
Enhancement Project as a framework to establish close cooperation with Sir Run Run Shaw Hospital,
thereby facilitating the sinking of high-quality resources and cultivating local capabilities; secondly,
relying on the “Common Prosperity Ark” initiative to leverage digital technologies such as 5G + AR
and central telemetry monitoring to construct an integrated “sea-land-air” emergency rescue sys-
tem, achieving a shift of medical services towards “pre-hospital intervention”; and thirdly, imple-
menting organizational transformations to strengthen talent development and service decentrali-
zation, thus enhancing governance efficacy. The study also identifies current challenges, including tal-
ent instability, insufficient research capacity, and weak informatization construction, offering tar-
geted recommendations accordingly. The practice of the Putuo medical consortium demonstrates
that achieving health-related common prosperity requires theoretical innovation to break resource
constraints, digital empowerment to overcome spatial barriers, and organizational reform coupled
with youth engagement to solidify foundations. Ultimately, this case provides a “Putuo Sample” for
resolving regional development imbalances.
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