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Abstract

As the digital era advances, public sector human resource management is at a critical juncture of
transformation, facing significant challenges and opportunities. This paper analyzes the multifaceted
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impacts of digitalization on HR management in public sectors, including shifts in management phi-
losophies, functional roles, and operational approaches. It also examines key challenges encoun-
tered during digital transformation, such as insufficient digital literacy, threats to data security and
privacy protection, lagging digital infrastructure development, and talent pool development failing
to meet digital transformation demands. Based on these findings, targeted strategies are proposed
to enhance managerial digital competence, strengthen data security and privacy protection, ad-
vance HR digitalization initiatives, and cultivate a digitally skilled workforce. The ultimate goal is
to achieve HR management transformation in public sectors, ensuring alignment with the evolving
digital era.
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