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Abstract

As the Chinese home appliance industry enters a mature stage, optimizing governance structures
and enhancing operating efficiency through capital operations has become a critical task for indus-
try leaders. Taking Midea Group’s merger by absorption of Little Swan through a share swap as a
case study, this paper explores the approach of resolving horizontal competition and achieving deep
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resource integration through mergers on the basis of existing control. The article systematically ana-
lyzes the merger motives, share swap pricing mechanisms, and protection measures for dissenting
shareholders, while verifying the strategic necessity of the transaction through financial indicators
and business performance. The findings indicate that the merger effectively promoted management
integration and operational efficiency, providing a practical reference for group-style listed compa-
nies facing similar governance dilemmas.
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