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Abstract

This article takes iFlytek as a case study to systematically investigate the technological commercial-
ization path of Chinese artificial intelligence enterprises. Through case analysis, the development
history of iFlytek was sorted out, with a focus on its multidimensional practices in customer

XES I, 2 P E A S E RS AEITR L] IUETE, 2026, 16(6): 20-27.
DOI: 10.12677/mm.2026.166115


https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2026.166115
https://doi.org/10.12677/mm.2026.166115
https://www.hanspub.org/

EABE, ZEM

structure, industry deepening, open platform ecology, software and hardware integration, and in-
ternationalization strategy. Research has found that iFlytek has built a progressive commercializa-
tion path, with its experience of “platform + track” dual wheel drive, diversified customer structure,
autonomous and controllable strategy, and rigid demand scenario anchoring, providing important
insights for similar Al companies to optimize their commercialization paths.
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