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Abstract

As digital and intelligent technologies penetrate the entire chain of enterprise management, they
also bring numerous accompanying challenges, and existing strategies often operate in isolation,
making it difficult to cope with such compound risks. In view of this, this paper breaks down
interdisciplinary barriers and constructs a three-dimensional collaborative model of legal com-
pliance - ethical benchmark - HR management. Adopting a comparative case study method with
two typical cases, this paper conducts an in-depth analysis of XD Logistics and food delivery
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platforms. The conclusions show that governance relying on a single dimension will exacerbate
conflicts between employers and employees, while three-dimensional collaboration can gener-
ate significant synergistic benefits. This finding reveals the inevitability of the transformation
from algorithmic control to algorithmic benevolence, and reminds enterprises to balance effi-
ciency and fairness properly.
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Table 1. Basic information comparison of case enterprises
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Table 2. Comparative analysis of three-dimensional collaborative characteristics of case enterprises
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