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Abstract

Against the macro backdrop of in-depth integration between the digital economy and the real
economy, core executives act as strategic decision-makers of private enterprises, and the quality
of their recruitment directly determines the success of corporate transformation and sustainable
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development. Nevertheless, the recruitment of senior executives in Chinese private enterprises cur-
rently faces practical dilemmas, including limited talent search channels, distorted evaluation of
implicit traits, severe organizational rejection of externally recruited senior executives, and highly
subjective decision-making. Based on the Upper Echelons Theory and Talent Matching Theory, this
paper explores the internal mechanism of how artificial intelligence (AI) empowers executive re-
cruitment. It constructs an Al-empowered core executive recruitment strategic framework covering
four dimensions: global-scenario executive profiling and intention prediction, knowledge graph-
driven intelligent outreach, multimodal selection and in-depth trait insight, and digital twin simu-
lation and dynamic post-hiring support. With the practical case of Private High-Tech Enterprise H,
the effectiveness of the framework is verified. In view of potential risks in Al application such as
algorithmic bias, data privacy concerns and lack of humanistic care, this paper proposes optimiza-
tion paths including algorithm debiasing, compliance governance and human-machine collabora-
tion. It aims to provide theoretical support and practical guidelines for Chinese private enterprises
to break through the bottlenecks of executive recruitment and enhance core competitiveness.
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