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Abstract

China’s home appliance industry has entered the stage of stock competition, and diversification
transformation has become an important path for leading enterprises to break through the de-
velopment bottleneck. Midea Group relies on diversification strategy to achieve business expan-
sion, but its profit quality has also been profoundly affected. Taking Midea Group as the research
object, this paper systematically analyzes the positive effect of diversification strategy on the
profit quality of Midea Group from the four dimensions of cash, continuity, profitability and
growth; At the same time, it identifies the problems of Midea Group'’s profit quality from the per-
spective of diversified strategy, such as prominent payment collection risk, weak profit efficiency,
insufficient profit structure stability and lack of endogenous growth momentum, and digs into the
causes of strategic implementation. The study found that Midea’s diversification strategy effec-
tively improved the long-term resilience of profit quality, but it also caused shortcomings in profit
quality due to problems such as lagging risk control management, unbalanced business structure
and unreasonable resource allocation. According to this, this paper puts forward optimization
countermeasures from the aspects of strategic risk control, business layout, profit structure, in-
novation and development, etc., aiming at providing reference for Midea Group and similar
household appliance enterprises to balance diversification expansion and profit quality improve-
ment.
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Figure 1. Theoretical framework diagram
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Table 1. Midea’s cash-related indicators for 2021~2025
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BRI R CHRMZ) ATFI2E 105 B 5 B0E 4z R FE bR v A S 575 s https:/finance.sina.com.cn/.

2021-2025F Y HL 1 K HE IR

2 172

1.56
15 121 1.16 1.20
1
0.5 10 10 .16 15 12
0 = ] | ] -
2021 2022 2023 2024 2025

RFNSREGE aEEHSER

BmRIE : MRYE CGHriRM A AT 15 4 W 45 30 J -3 IR IR AR TF A
it B A H; https:/finance.sina.com.cn/.

Figure 2. Changes in Midea’s cash-related indicators from 2021 to 2025
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Table 2. Key Performance Indicators for Midea from 2021~2025
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2021 2022 2023 2024 2025
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BUAR 2 FRE 2(%) 10.84 11.27 12.09 12.77 13.05
DA 2 (%) 9.02 8.31 9.93 9.63 10.38
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Figure 3. Changes in key profitability indicators for Midea from 2021 to 2025
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Figure 4. Changes in key indicators for Midea from 2021 to 2025
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Table 3. Key growth indicators for Midea from 2021~2025
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Figure 5. Changes in key growth indicators for Midea from 2021 to 2025
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Figure 6. Trends in changes of cash flow-related indicators for Midea from 2021 to 2025
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Table 4. Profitability-related indicators for Gree and Midea from 2021~2025
4. EMFNET 2021~2025 FIRFIMEAE X IEAT

EDILAIE (%) BRI (%) B R (%)
ESih] %73 e %73 e 73
2021 9.69 14.07 7.64 7.70 24.09 21.34
2022 10.06 14.35 7.29 7.27 2221 24.19
2023 10.79 16.03 7.42 8.03 22.23 26.53
2024 11.34 19.46 7.07 8.74 21.29 25.42
2025 11.55 16.21 7.24 7.64 19.7 20.30
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Figure 7. Comparison chart of trends in operating profit margins for Gree and Midea from 2021 to 2025
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Figure 8. Trends in the changes of total profit margin for Midea from 2021 to 2025
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Figure 9. Trends in the changes of revenue growth rate for Midea from 2021 to 2025
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Table 5. ABC-level customer credit rating model
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