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Abstract

Modern financial management has stepped into a new phase of digital reform. Traditional manage-
ment modes can hardly adapt to rapid changes in the market environment, and refined, digital and
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intensive management has become the new development direction of enterprises. Based on the re-
quirements of constructing a modern financial management system and combined with the practi-
cal experience of Tobacco Company A, this paper discusses the main characteristics of the modern
financial management system and its influence on financial management transformation, and ana-
lyzes practical paths to reconstruct financial management processes through digital technologies
including cloud computing, artificial intelligence and big data. After analyzing the problems existing
in the financial digital transformation of tobacco enterprises, this paper proposes targeted optimi-
zation countermeasures. By leveraging digital construction to empower enterprise operation and
management, enterprises can continuously elevate their modern governance level.

Keywords

Financial Management, Digital Transformation, Data Governance

Copyright © 2026 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|8

By AR I HERE , AV PR PR SR AR 2 AR, AR I 55 RS K LA L T 4 P85 ) PR AR
o TR, ERZREKR T RN PR B R — i 55 S AR R IR R ) . BIE DB
ARG 558 IR G N, DA I 5 — i 55 B AR R [ 1] BT RF, AT AR
W55 Bk R, &S S E B dE B S, BRI, mibfE. NTERE. K8k
SR BT BRI TZ B, IEAE BRI S5 BN IATS, HEsh ke A B T . Al
WREESEI R AL BRI TOA,  Podm S 37324, (R REA R T . (5 2 R GEER AT B AT
IR AR, TR RS DB M 554 B PR, SR s B T TR . AR RS B A Z ey, S L
PE M AT BT R 0] ARV KU, ORI 55 S LS mf A RIS, s Al 5 R B e . T
FLAMEOR UL, AR 55 BRAR R B Vi SAT b R R A AR EER, R LA B S
B ELR U ) B AR

2. IRV B EBRGRERNEERTR
2.1. BRI S ETRE R

A E TR R B BOR B, T2 Al PR PR R 20 AR 2 o AR S AR Al ] DLy R0 Ui
B A RIS S, JEERIRAREENE . HERTER]. EECTAR RIS, MR, 1T
WM H A%, AL ERI 558 B R L& BT TR 3. bR N DR RE . KB 2 Hr S5 HoR IEHE
WSS E AN AR, Z RSN B S S, SR m SR N AR s R R HE o b TR
SCHFT BRI S54RI, e s RO EE s 85 B RS R R I 5y, TR
ai M 55 AR IR B AR . W Al I P R E R RS, AW S BE S Mk
BRSNS REERIENAFMLE S SR . 5 RBAR GOl & IR B I I SR
SCHE, AR BRI 5 B B S L T S S U . IRFEBCE A BORTT R B S A 5, #E— AU
TIRICE, FERSE A . SILFN, B (e BB Th alk I 95 KU 4 7K1, S XU e 28 i B R

DOI: 10.12677/mm.2026.167141 102 AR


https://doi.org/10.12677/mm.2026.167141
http://creativecommons.org/licenses/by/4.0/

TR

5 RN
2.2. BUREEIRESSMATE

IR A 42 R R B Al SR TR S A R A O PR B . 2 BT R BRABF I AT E VR BT, I A
b RS R H 2 0, i, BOR. SRS ER . AR50 XU B B 2k DLE o B
BrEcimioR, i R G S B AR DAL A SR KU PRl Aol 75 M) Sl B i B AR O XU AR PP
HREENE], SR BRE R T SR ERUAEE, BRI SHEEANEIURAT L I AR OCEER, R e
Al Py R R R B . AT M AR, L AURSE e 3 10 & R B R RE RN S5 R, A
VK BEARE A RS o RIS Aok S s A B W SR AN A, X T 3 B A 35 Bt st AT IR N 0 A, R B A
SRR, N TR PR G . DAAERGR UK 0 M ou s, R HE a0 XU F R s A B Y . B 1
RECERE, ol R7e7ia OB . N2 eSS RS T8 m KU B R REAL KT, I8 Y SIeit 4
TR WL S I S AT L 98 £ RS, $HE Bl SV 55 BRAE R T2

3. M EIEE R EIRN EE 5
3.1. EGEA R ARHEF

TG I 558 P X 2 2R DA SR W o, ARSI S ) S PR U IR iR e
Al AR E WA K 2 ARITENIW 5540, X i3 2R A i i A I AN SIS, B4V 55 BRI B T3
Jaart3]. HTEERGEB AR, A SRBUNM IV 55 8t 103 2 B — M, W15 E
B PR ARl S5 AR T T TR P R 2B N, W55 DR HR M 55 PR I SCEE R BE A P IR A2 AE 3R T 25 1]
FeGeps 2 — M ZERLC I H) SE B S R 5515 2., W 5 R SRR — O H B, S A O I 2 kA 15
P, RIS TR A AR ) 22 . S OREIN, ARGl E M &b, R4, T
A RS AR MR E S e, VI RIS A fa R . thoh, BrsiR 555
AV 5% b R BE A FRRAL, o A AE s AL BEAN ST R ) B IAT L S KB 3t 28 (A

3.2. FAREAF EEAFME

TR E NA I VL C AT 5 I 56k 2 S 5 A b IV 55 B R v 5 BT A 1P il A% SR IV 55 R A 3068
THARBIN A L, 0 TRENGE R RGARE e e L I 55 B 7R, Bl Ab B Re /1A o,
B R IRAZ IR S E A, b B AR . ME 55 A A S5 N TRRE . X BB ST
ARETRANFEANSLRIEH], TR RS TARFR R RS . M 55 A 53 SR T 458 TAET7 30,
XFRBE AT AT AN AN L . WA RGVER LV IRIUEIE 7583, & TXPHHoR K%
P ENMEARHE . FR, WSS E SBR[V B EAN TR, BRI N SR
BB AW AA ERA R, BRI 558 B RE A HE K ke

3.3. FIEAENHARETE

I 25 B A8 =BRSS5 B R G I Bl IR REA R, Ba i LS MG TR
Wi AR B B . B AL S B SR T SRS E . MR L, WS E SRS, RGN
MRS, BT E AR T ] S SRR AT 2 B AR RS . A REAGE—, Bt
ERBASAN BRERNAE4]. A5, MBI E BRI A TR, 58 IR IE A0S S 1 .
R R FEHARINE, WP ST IR, S AP S5 B R . AR, Bl RO RES
SOMRHERPE, BN IA BEXERE , 0 Al A5 B 2 e IS B AR 8 Al RIBE RS

DOI: 10.12677/mm.2026.167141 103 AR B


https://doi.org/10.12677/mm.2026.167141

T

4. HESNRE SIS EIRE R X REE
4.1. REMSEERGEESRAREM

W 5515 B R GUIS AR A @ BRI 55 B AR ) B8 25248 i il S 3 25 4 20 M 1) 7
REFEART, BB R 5 D HEF T S5 I Rk, 1 R SRR AT IS B R . -7 Mtk
BRI AR HESI 55 R G5 5 RGR LR A, RERS BB M A B, R Ak B RIS
A SEEAEE bR, TIRANMEREH. MRS RS S ARG B/ G, H IR
SR IVERCA 2 BEbrE S . B S SBES e e, PR S SHRR
Bl STERE . AR s TR REM 55 M AU AR R, ARFE T AL B 7 K B J s 1
PRI TUEPATE BRGSO . PR R U S R B R SE, SCBL PR AN B 3)
K N ISE N 0% . JEH =it R m R i 1 et . RiEME, Sl min il &0 5IE
WRICAN T BEBOARIA TE N 55 B o A 4R 12, L B RE SRR T IV 5 T XURS: V5 (R A E s R IX Bk
BEROROLY, RmAEE L E, PRI S, RRaeah I 55 8 BVE A [5]. R, Al i W S 414
By AR BRI, S W 55 N SBCT AN R RE AT, 9 558 BRIy AL B L g (1t Mg s R e

4.2. RAMBAREZAEED

W95 N R ER & B FRIETHR I 558 BRI R AR . SLSCII & Lok e 0 2 JE ISR, W95 N DA 7R
BT o5 WSRO AU L RIR, J7 REFE R % 2 A I A E M BT 1 B e R R 1 e Ml H 6]
AL E T 1V I YR RE S0, A B T HESIIN 55 26 2 5 A S5 BRI T RIS, 4 B DD SR AT IO 55
Al B SR SRR, RREEEORTI S5 N R R, SO 2 ST . Bk BAR AR 3] 55
[ I 75 SR AL A TR SR, HESHI 55 N 03 Eia A SR B A T H, DI 55 T A 4ol ok S A3t
Bl sci . a2 E by, WS N AT EREM. WREEAN SRR, DRI & B
SEEHEIR S AR RIRGE R TP AN B, W5 N S AR BEEA L A B R SR AR,
Lt TR MGG ET . LAk, BMARRETIRIL O RIRZ —, A EMATTARN . AT LBOR S,
W55 N s S A e 38 AR R 5HE0E . @RS BF IR I STEE R &R, KRR, B TH
JS2FH RN NGB, et & B A B TH B P i ie J1 . W95 NG se /14T, BeAB A
BRIz i, thoh b AR 55 8 B AR R i 095 SE N A S8

4.3. BUHBEAZSERIIHE

B PSR T W R 55 B T A BT . (B IL L A B T BB S B R IE, X
FrErnBEse, (PRI, RIS E MR RITTERIBIRI SR R, S SRITTRREE
WEAIY, AISRECTEHE . MR IR, A RERTHE BRI REAE . RS HEE . B0 o [F) A B T BRI
BE, KUEAMRCE, e TN, RS . A S T e B B ia AR R, S
PURB SRR, gt—Bn e BpniE, MPCLICIREdR . fE A, daifh. Bemddntts=ie
ATHU, TS RGUHER L, REESE R TS, SR E DT AR A . R, BURHEREES A
IV RIS, BSLEE R TIME RN, A LR, M ERER TARRERE, (RISEEEY] . I .
WRITGE— BRI T B SEEUY 55« 5B 55 2 AEM Sei (R0 SOHT, AisdicaR AL it 16, $RTH 428 Bk
SRIN . ISR BUREIE S S AR T A, T RO Rl a0 R AR, RN 55 B A 5 B e AL R

5. &t
BRI 254 AR R Y 5 T B 45 A5 BB RS DU BRI, SR LRt T 284k ST

DOI: 10.12677/mm.2026.167141 104 AR B


https://doi.org/10.12677/mm.2026.167141

TR

R R R LRI . BB T HERABIRN, =itE. NLERE. KBTS HORVENE, H
R BRI 55 B, SR TIN5 B AR BE AN 22 DSR2 o A ARFESh A B M I 5 AL 0 #r, SEBL
W25 KRR S PO AL B, 75 S DU BRAE AL, ORAGEIV 5505 R SE . R Al I Aol 2 M 58 35 00
FERBRGEEANM . I %N REEERES . MBIt = 5T ER =TT AT, T 5
v S B, (e AR R A, SRR S B Y R E TSR R, ISR R — 44k
BB, TS AR IR BT, R R R R

SE 3k

[1]  S&T v dedimoll e g vt — i 45 3844 R 1) 48 5 = WL [EB/OL].
https://www.gov.cn/zhengce/zhengceku/2022-03/02/content 5676491.htm, 2022-02-18.

[2] MFER. BA R N B EM SR RERI]. R, 2024(12): 180-182.

3] ZEZ. BT AR HELR kA W 25 B #5% B0 o (118 A SR I 7R 0], e R AR B8, 2025(17): 41-43.

[4] REH. BFEFE R NHEMOET SRR D] P EEARZT, 2024(11): 161-164.

[5] SREM. BB DME B EE T 5 S B RUI]. 3577, 2023, 41(17): 37-39.

[6] M. TS5 Bl & HOE R B AR 2 T [J]. TR, 2025(6): 25-27.

DOI: 10.12677/mm.2026.167141 105 AR B


https://doi.org/10.12677/mm.2026.167141
https://www.gov.cn/zhengce/zhengceku/2022-03/02/content_5676491.htm

	现代财务管理体系建设背景下财务管理转型之路的思考
	摘  要
	关键词
	Reflections on the Transformation Path of Financial Management under the Construction of Modern Financial Management System
	Abstract
	Keywords
	1. 引言
	2. 现代财务管理体系建设的主要特点
	2.1. 数字化驱动财务管理转型
	2.2. 强化风险管控与合规治理

	3. 财务管理转型面临的主要问题
	3.1. 传统模式及时性有待提升
	3.2. 技术与人才匹配有待加强
	3.3. 数据共享机制有待完善

	4. 推动烟草企业财务管理转型的关键路径
	4.1. 完善财务信息系统与技术应用
	4.2. 提升财务人员综合能力
	4.3. 强化数据共享与跨部门协同

	5. 结论
	参考文献

