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Abstract

With the extensive application of artificial intelligence technology in education and the growing de-
mand for digital services among both faculty and students, challenges have gradually emerged in
the practical implementation of digitalization in academic administration at higher education insti-
tutions. Drawing on field experience and using Shanghai Institute of Visual Arts as a case study, this
paper systematically identifies key pain points in the digital and intelligent transformation of aca-
demic management at art universities, analyzes their root causes, conducts self-reflection based on
institutional realities, and proposes targeted, actionable pathways to accelerate the shift from func-
tional coverage to efficiency optimization in academic administration digitalization.
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Figure 1. Collection of academic management informatization
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