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Abstract

From a financial perspective, this paper discusses the construction paths and methods of the busi-
ness performance evaluation index system and internal control mechanism for small and medium-
sized hotels. By comprehensively adopting financial analysis, index system design and case analysis
methods, it sets up core evaluation indicators covering operating revenue, profit, guest room
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operation, costs and expenses. Meanwhile, the internal control system is constructed from three
major modules: revenue internal control, expenditure internal control and asset management in-
ternal control. On this basis, this paper further explores the linkage mechanism between the two
systems. Establishing a linkage mechanism of performance evaluation and internal control driven
by financial data is an effective way for small and medium-sized hotels to enhance operational re-
silience, prevent asset loss and achieve sustainable development. The implementation of relevant
supporting measures helps the systems deliver practical effects in actual operation.
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Figure 1. Frame diagram of performance evaluation index system for small and medium-sized hotels
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