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Abstract

Against the backdrop of the digital economy and innovation-driven development, intellectual prop-
erty rights (IPR) have evolved from mere legal documents for enterprises into core assets, compet-
itive barriers and profit-generating instruments. At present, most enterprises suffer from prevalent
problems in IPR management, such as “prioritizing application over administration” and “valuing
defense over commercialization”. Frequent disputes over ownership, infringement risks and asset
invalidation have hindered corporate innovative development and market competitiveness. Based
on the core connotation of corporate IPR management, this paper defines major categories of intel-
lectual property, sorts out six core modules including ownership management, layout management,
maintenance management, risk prevention and control, utilization management, and rights protec-
tion management. It analyzes the five-stage evolutionary logic of corporate IPR management, iden-
tifies typical misconceptions in practical administration, and proposes practical approaches for re-
fined management. This research provides theoretical references and practical guidance for enter-
prises to build a full-life-cycle IPR management system.
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