Modern Management FAREH, 2026, 16(8), 204-210 Hans i
Published Online August 2026 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2026.168178

RFZEMATZEAEETE R
PLEIRR SR

A%
KRR FE PR 5BE, L7 KiE

§]—
O
ifs
I.‘-'I"-!‘.....

ks HiH: 202647 H20H; FAHEM: 20264F7H29H; &4 H: 202648 H20H

H E

EZENRBANEY KEOERT, ARASHNERUEZEME T Y SR RERES5E S8, £AUH
SHMREEFEH ARG EER OERERANEETR. FCETHFRERL, WESER
AEH W55 R R EAER, RGOS EIEHIRE N FERBFNENS], FHRE “BERBE - X
KrR% - ISTE - RAE - kB WHENGEER. FIARE, HFFEEIHESRAAE
EHRR—BREHUH], SHERAERZRE N ERTTNRE; B SEr BaRms XSRS, H R
TSR FI I Rtk SR s T AR S e L], RRESE AR BN R SRR E R
J1. BEHERM B, AICHE—B IR AR AA5EA DA B3R E R EE B R ) ST
18, IR BRI REEHEBRS A HEFRR

XA

BFEE, ZHEARN, MERRHE, hENH, REHE

Research on the Collaborative
Governance Mechanism of Financial
Risk in Multi-Legal-Entity Corporate
Groups from a Digital Twin Perspective

Ziyang Fu

International Business School, Dalian Minzu University, Dalian Liaoning

Received: July 20, 2026; accepted: July 29, 2026; published: August 20, 2026

XEG|I I TR, B a B T 2k NI 45 XS B R G B LHI I T[], BLARE HE, 2026, 16(8): 204-210.
DOI: 10.12677/mm.2026.168178


https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2026.168178
https://doi.org/10.12677/mm.2026.168178
https://www.hanspub.org/

(E|

Abstract

Against the backdrop of the continuous expansion of multi-legal-entity corporate groups, the growing
complexity of organizational structures has significantly intensified the concealment and transmissi-
bility of financial risks, and traditional risk governance models dominated by static reporting and ex-
post control can no longer meet the needs of group-level management. Based on digital twin theory,
this paper constructs a collaborative governance framework for financial risks in multi-legal-entity
corporate groups, systematically analyzes the internal mechanisms underlying data fragmentation
and the failure of risk coordination, and proposes a closed-loop governance system comprising data
mapping, risk identification, dynamic early warning, collaborative disposal, and feedback optimization.
The results show that digital twin technology realizes the global visualization of group-level risks
through a unified mapping mechanism for multi-source heterogeneous data, improves the timeliness
and accuracy of risk perception through real-time data-driven risk identification models, and enhances
the efficiency of cross-entity risk disposal and resource allocation through simulation and intelligent
decision-making mechanisms. On this basis, this paper further analyzes the implementation barriers
of the digital twin risk governance system from the four dimensions of technology, organization, talent,
and cost, and proposes a phased implementation roadmap, change management strategies, and talent
development recommendations.
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Figure 1. Framework of collaborative governance mechanism for group financial risks based on digital twin
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