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Abstract

Taking Hospital S as an example, this paper analyzes its current management status and practical
problems during public health emergencies, such as poor routine-emergency transition mecha-
nisms, insufficient cross-departmental coordination, weak emergency support, and low sensitivity
in prevention. Accordingly, this paper proposes four ways to optimize emergency management:
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improving institutional design, building a team of versatile professionals, developing smart infor-
mation platforms, and establishing regional cooperation networks. These measures aim to help
public hospitals shift from passive response to resilient adaptation.
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