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Abstract

“Efficiently Handling One Matter” is a key government service reform initiative prioritized by the
State Council since 2024, aiming to transform public services from merely being “doable” to being
“easy and efficient” through process reengineering and digital empowerment. “Newborn Birth Ser-
vice” is the first initiative in the individual’s full life cycle “one-stop service”, integrating related
procedures scattered across multiple departments into a single application with joint processing
and approval. Based on process reengineering theory and an analytical framework of “task-based
governance and execution”, this paper systematically examines the reform using the “Newborn
Birth Service” as a case study. The research finds that the reform has achieved a transformation
from “running around among multiple agencies” to “handling everything in one go” through three
mechanisms: technological empowerment, organizational coordination, and service delivery ad-
vancement. Reform practices in multiple regions show improved efficiency; however, challenges
remain, including insufficient system stability, the digital divide, and tensions between inherent
procedural sequences and the goal of “completing one matter at once”. Future optimization should
focus on enhancing system stability, strengthening integrated online-offline services, and develop-
ing differentiated service pathways. The “Efficiently Handling One Matter” reform emphasizes a ser-
vice-oriented government operating logic centered on tasks, reflecting an intrinsic requirement for
modernizing national governance systems and capabilities. This study offers valuable insights into
understanding the micro-mechanisms of government service process reengineering and advancing
the deeper development of the reform.
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Table 1. A comparative analysis of key metrics before and after the implementation of the “newborn birth one-stop service”

reform
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