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Abstract

Contract management constitutes a core component of corporate operation and administration,
and its risk prevention and control runs through the whole process of preparation, signing, perfor-
mance and digital management. Based on the transaction cost theory, principal-agent theory and
risk management theory, this paper establishes a risk analysis framework for the full life cycle of
contracts, systematically identifies major types of risks and their institutional causes at each stage,
and puts forward differentiated prevention and control strategies. The study reveals that the essence
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of contract risks stems from opportunistic behavior under information asymmetry and the lock-in
effect arising from investment in transaction-specific assets. Taking the three phases of preparation,
signing and performance together with digital management as the analytical thread, and in combi-
nation with legal norms including the Civil Code of the People’s Republic of China and the Bidding and
Tendering Law of the People’s Republic of China, this paper proposes constructing a closed-loop pre-
vention and control system featuring “pre-examination, in-process control and post-event remedy”.
Targeted suggestions are provided to meet the differentiated demands of small and medium-sized
enterprises and large state-owned enterprises, so as to offer theoretical references and practical
approaches for enterprises to strengthen risk prevention and control capabilities in compliant con-
tract management.
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