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Abstract

Taking MINISO as a case study, this paper constructs an analytical framework of “growth logic-effi-
ciency constraints-management accounting adjustment-performance outcomes” from the perspec-
tive of management accounting, and examines the impact of business model design on the perfor-
mance of retail enterprises. The study finds that value-for-money positioning, supply chain coordi-
nation, and store replication can effectively promote scale expansion. However, frequent product
renewal and rapid expansion may also generate pressures on inventory management, expense ratios,
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and cash flow. Accordingly, retail enterprises should establish a measurable, executable, and feed-
back-oriented performance improvement mechanism through inventory stratification, turnover
monitoring, target costing, activity-based costing, and contribution analysis.
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Figure 1. Theoretical framework of business model and firm performance
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Table 1. Indicator system and measurement description
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Figure 2. Changes in revenue and store structure of MINISO (2024~2025)
E 2. ZElHEE WA SITESEMTE1K(2024~2025 4F)
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Figure 3. Comparison of scale expansion and inventory turnover pressure indexes of MINISO
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Figure 4. Changes in profit quality and expense ratios of MINISO (2024-2025)
B 4. BtimAEFIRES3RARETLMLE (2024~2025 £F)
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Table 2. Cash flow quality analysis of MINISO
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Figure 5. Comprehensive performance monitoring closed-loop system of MINISO
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