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Abstract

Driven by the “dual carbon” goals, the green transformation of the pig farming industry has become
urgently necessary. Taking M Company as a case study, and drawing on the resource-based view,
shared value theory, and circular economy theory, this paper constructs a “drivers-pathways” ana-
lytical framework to investigate the drivers of green innovation and the corresponding value crea-
tion pathways. The findings reveal that M Company’s green innovation is co-driven by external pres-
sures (such as policies, regulations, and market demand) and internal drivers (such as cost effi-
ciency, social responsibility, and internal resource endowments). Through three mutually reinforc-
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ing pathways—“reconceiving products and markets”, “redefining productivity in the value chain”,
and “enabling local cluster development”—the company translates green technologies into tangible
value, including cost reduction, efficiency improvement, brand premium, and ecological feedback.
The practice of M Company demonstrates that green innovation can be transformed from a “com-
pliance cost” into a “value engine”, providing a replicable paradigm for the green transition of the
industry and offering a reference for policy improvement in supporting agricultural green innova-
tion systems.
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Figure 1. Framework for analyzing the drivers and value creation paths of green innovation in M company
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