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Abstract

The in depth advancement of the construction of Digital China has provided policy opportunities
and technical conditions for the digital transformation of enterprise human resource management.
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As the frontier of value creation in construction and energy enterprises, the performance manage-
ment level of engineering project departments is directly related to project benefits and enterprise
competitiveness. However, project departments themselves are characterized by large fluctuations
in project cycles, scattered geographical distribution, and diverse types of positions, making tradi-
tional performance management models difficult to adapt to their special contexts. In practice,
many enterprise project departments generally face problems such as a disconnection between
performance goals and strategy, weak process monitoring, strong subjectivity in assessment, lim-
ited application of results, and lagging digitalization, which restrict the full release of performance
management effectiveness. To this end, this paper systematically sorts out the prominent problems
existing in current performance management by combining the organizational characteristics and
employee composition characteristics of engineering project departments, and proposes optimiza-
tion paths from five aspects: digital platform construction, indicator system optimization, process
control strengthening, result application deepening, and talent team building. The study argues that
digital technology can effectively address many pain points in performance management of engi-
neering project departments, promoting the transformation of performance management from ex-
perience-driven to data-driven, which is of great significance for stimulating employee vitality and
improving project management efficiency, and can also provide practical ideas for reference for
similar enterprises.
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Figure 1. Graph theory model diagram
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