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Abstract
This study examines MIXUE'’s entry into the United States market through an integrated framework
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of the “resource-based view, dynamic capabilities, and risk management”. It evaluates the conditions
under which the company’s supply-chain, equipment, and franchise systems may be transferred to
the United States, together with the limits of applying experience from Southeast Asia. Evidence is
drawn from corporate annual reporting, the global offering document, official store-opening releases,
and U.S. regulatory materials. The findings indicate that core ingredients, standardized equipment,
digital operations, and franchise support form a potentially transferable resource bundle. Its conver-
sion into operating performance, however, depends on localized sourcing, equipment certification
and maintenance, regional logistics density, and store-level unit economics. Operating procedures
and training methods developed in Southeast Asia may be reused, whereas pricing, product structure,
and expansion pace require reconfiguration. A phased approach of “company-operated validation, re-
gional capability building, and cautious franchising” is proposed.
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AROCKIEE “TIRIEREA - BhASREST - KL A B HESL . BHFEAUL A TR B N | 1%
OJFERE AR IR BRI RO TR SR A M E M FRERIE . M LIS 1 55 5 DL AR i B
HAE[L]. ZhASRe IR BNl - RIS - EMTHEY 1B, oA an iR 2 E &1
Jic B i3t N SOFEERIE . P2 A2l HE[2] [3]. KU HE A 4021 1S0 31000 XSRS 247
WA B WSS, SRR HENEE. A WA INERIEERE R T A5 MU [4]

BT FRAER, ASCHSEEAARINEREA: B, ESUKIRMEENEE . 5% 5 0 R A R
ISR VERA G BB, IR T BRI R R ) EA A REE N R E T B, EERK
R R PP B RIFRE I . ASCIIRIEER AR Y B AR S A SR S A S NS, 2R
=y ABIAS RE IR RN N S 20T RS, B DU 315 1 B U A S AR U AY, B O A A R
B BRI R H 2 ) 5 T 2o, BN RER AT B B B S it SR

AR AR R R BI 7C 75, BOREE 2026 957 H, FEGIEA T AFHE . ST TS
B EE A R M . AR SO TAZS T . UG5 5 4L R e, I SO
TGN . S TE AT RIEZ XAZ M T SRS R %, e, FIERMBELSN, &
SCAERA E PRI . AR SO 7230 B BR 126 [ i 34k NPT B, A ihidingk, S paar e b 3e
Tiss, WA E T3 K 8 R B8 0 VA e 1 )

IMIXUE Group: Mixue Debuts in U.S. with First Store Opening.
https://www.prnewswire.com/news-releases/mixue-debuts-in-us-with-first-store-opening-302647472.html
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2. ROERSHIRAE
21 FELGHSTRIHE

BEH UK H PR AR (2025 SR ) 257R, 2025 4RI\ A 335.599 1278, 4ENFiE A 59.271 12
TG BRI H 2024 4ER 1) 46,479 X3 &8 2025 K1) 59,823 K. i AUl , 2025 4/ al fEEN
JE VE T Rk N EARA A B TE, IS SR E T . RS B R, gAML kb TR
B AT BB

WCNEER TS TR, 2025 4E 7 Sh A U 314.395 1270, WA 8 EIN A 13.266 12T, TN AR
ZUNR 7.939 1270 i SR AT S IRNZ) 97.6%, H AP @& s BN 54 3.95%. Kk, 1
MO F2 Bk [ 1) 0 S DR 2 AR A S R i AR 2%, T AR — IR P . AN S AR, HEEE
SCEFEE T EARAEAL TR, A B S A i 3 R SRR

MBPEFERAL R, B RN . AREAL B ISR SCRE S 5 RGN A BAR N I IR A o
P RN R A G R R, BRI ERAERR RS S — B, BRI, SRS B R G AR D B Y 4% 11
FEANFR. K EITRR T E AR E R — R IE , TR I — IR A R SRR AR S
BT ARSI BRI [5] -

AT B P R AR AN B B E 3 N BRI PE I AR o ¥ oIk 28 Ak T SRR B B, B
FLRRE SRR BT T R LS R Nt APheRAnEmaE s R. WA 11EM%E R e
KIETER, . WESMEBANA BAHFESEN: ST UEMERE SRR RMATRE, §KIEEE
RESGINEEAT . 5 5 R P 28 ARG . FHOGOC R 5 e W3k 1.

Table 1. Key operating data of MIXUE Group, 2024~2025
1. BEEEMR 2024~2025 £ XBZEHIR

iR 2024 4 2025 £ e X
BN (12.7T) 248.289 335.599 SR N F A
FENFNEAZTT) 44,542 59.271 T AMR BIR AL S 5T
SERITE(X) 46,479 59,823 ST Jik A 48 JAE
P A BN (12T) 234.525 314.395 RN 44
WA HERA(ZIT) 7.564 13.266 i U IR AR AR HEL T R
i8R R AR 2 IR 55 R (12.7T) 6.200 7.939 N o LA
ORRIR: MRS 2 S UK A IR A R (2025 AEREIRGE Y &5 5. 11, 172 JUBH,; AZ o8l hh AR T oS - 4
FNCE P EERE LT 2).

22. XETTIHENSRLER

YK T 2025 4F 12 f 19 HAEIRHHL “6922 Hollywood Blvd, Suite 107”7 JF&EE B M. BT K Ai1E
BIRI P SRR, A%, . W AELEeE, ZH0 M 1.19~4.99 £ T, M HEIX (A1
G IT FR  i se 6, AENRESE REHEWT T T CFE M3t 4. N T iR IURA 26 1F T Se Bl R s A

Foft b 2R M B T RIS E BT E AT NS, 57T 2023 FAEAZ) “1407 Broadway”
FREEE M, B RBmiIAE 7 S AR 3. 87 TR WET 2025 4 5 H 9 HTEWEAZHL “ Westfield

2 KIS IR AT (2025 £ R ) o https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0423/2026042301901.pdf
SHEYTEA: HEYTEA, China’s New Style Tea Originator, Takes Stage in the U.S. with Broadway Opening.
https://www.prnewswire.com/news-releases/heytea-chinas-new-style-tea-originator-takes-stage-in-the-us-with-broadway-opening-
302010215.html
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Century City” JF 536 E E FIEMUE, B RARRE “BAE” 52EMALR 4. 5 iR AL, =EHiK
IR A T A% 5 A S Al 1) R AT B 0 = 2RIEANTT W AR S50 5 ZHI AR, A REAUKE & S BROG BE
FEACHACTAROR . BARS IR LK 2,

Table 2. Publicly verifiable information on Chinese tea brands entering the U.S. market

2. PEIRRBEEETHHEANATFERSHR

J# AL EEFNE B ATFEALRE AT RS

2025 4F 12 H 19 H; 801 “6922
Hollywood Blvd, Suite 107”

BE 2023 4F 12 H: #4%) “1407 Broadway”  HralA = i 5 il AA g WLEZ P2 i A A T 5K

202545 [ 9 H; 1&H2HL “Westfield
Century City”

PR ORI HRYE MIXUE Group. HEYTEA Y5 CHAGEE B J5 71 {5 B (B MEEH: L 1. 3. 4); ARARSEZR
ISR %0 B R R .

o

BT UK P ANIE NI AN RS I8 5 ST 4 0 4% R AL

B ER BRI 5 25 () A 0 REEF AT R 3k A T7 5K

2.3. BHEERLS REW IR

DEUR LA 5 5 Lok B SR A T AE BRI N . MIXUE Group & Aii ) “Global Offering” #%
Fa, BE 2024 49 F 30 H, AaIHA HAAF=FH, w0 e iz 0 5UR SEEL 100% H 7= 55 (2025
ERERE ) PR, #2025 AEK, B REHRHLCEE BT 13,000 K E F VKR T . S5 A FEEE RN
YRS, XS E R TR, AR B BRI S AT R ELE R A R IR AA R [6] [7]

ZREAR RS ELEERAE SR, FEGIE = ANEIIAY: H—, SRS ERIERRERE R
AR BT D BRI A s BB, RO R RS SR AL R S Yy KRS AHR IR SRR R IRk
MRATRE; B=, WA REMEIREE AR ER B IR ER, ARG InPIG A FgEd f4H .

Table 3. Resource portfolio, expected effects, and U.S. validation indicators
2 3. HWiREE. MHMERSXERIEER

B/ AR % ERUEHER
ol JFRH 5 48— BT SRS R — Bt BEEERL RS SR
PRUEBLE SRR ol B A 22 S AN B I 1 1] WAE FFHLI (] ZEMEI R 2 5 A
WHERCIE S A B SCRFANGT 5 AT JE e FUE L. BUiBPAR. A BEAEAE 5 H
T, MBS RARS S BB R 5 BACR AT . Bl S AR G A
Bl -5 A B SCHF RS AR dh 2 b AT EEIE . B S B

PORLRYR: #R3E MIXUE Group & AT 1) “Global Offering” 28 184 11 & % F5 UK 43 A BR A & €2025 A ik 25 ) 28 10,
12 TR, “SEREIGIEHRER” A SCE T R RN A BT R

DRI, S R S0 A ) P 7 31 2 o 08 E i Y B B I AT SRR ST P R . R A%
SN I8 AT EEER BT . HRE . AEMEIS R BN AR fh 2 Al . KA PRIEAR RN B, Alk it
VAT BE AR RS B AL T R TS S BARRRIESR bR 4% 3.

*CHAGEE: Global Tea Sensation CHAGEE Opened U.S. First Modern Tea House at Westfield Century City, Los Angeles.
https://www.prnewswire.com/news-releases/global-tea-sensation-chagee-opened-us-first-modern-tea-house-at-westfield-century-city-los-ange-
les-302451698.html

SMIXUE Group: Global Offering. https://www1.hkexnews.hk/listedco/listconews/sehk/2025/0221/2025022100009. pdf
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3. HSHENMMATHEEENSZRTH
31 BANS: HANFHUHSTIRER

MATFRENFLE, 2K P E RO MBS AL LS O3 T D 5 [ 17 37 f0 B S0 i
PG AT LA A AL R AL 2 T R AR AR IR AR A, (BN BE ELARIE W 17 3 75 SR B 1 2 A
CFRIRIE. NESVIRIMN S, EAN SN RO K 7 5 s RIE R, MARESEN
7K W8] [9].

FENLEEFIBT B Ui AL 7 B AR IR 58 A B, I ARPEE—SE IR o Aol vl O B A Kt i o
R FIRHAE R . 0 S [ P fh AL S0 B B 5 R IR s 7 e BAR R R, R
A AU 2 S B AL i A 0T b U B2 DX ik X Rl s A XA Ry, % S
B NG ENE I BORERE AR [10]

FURRZEE T LARTH AT 25 R o0 B L L SR BRI H B B T oR o AR 5 SR B DG 7= e J D i
IWHs A ORISR . MRS S TR, HE R FERE RS, HESFEEN. Lk
TP RIE T T HTHESE, AL AT 75 LA 2 5 Bt A B IS 36 25 R 2 A A S B o L

brish 1w 119 VA E RSN N e A 2 /SES B €< o TN = 4 M= N 41 E L v S C o =0 T 3 GO 3
W XIE S A0 RO, W 7 B R S A, AR TR B E A SR H R RIS B AT e
A NG E R AU Y SEI AR B, I S e AN RIS T B R A R — AR . N R B ISR AE . A RIEEA
W AR SRR & IR 4.

Table 4. U.S. market entry scenarios, constraints, and validation implications

F* 4. XEHANGR. IRSEIES X

WRALEE CiE 20k FEAR & X

i 5 &Mﬁmﬁgﬁﬁgg%ﬂ%& ﬁ%\kggéﬁ?ﬁﬂEM S BT 8 2

4] Wﬁﬁxﬁgﬁigﬁwmﬂﬁ ﬁﬁ\igiﬁgifﬂﬁﬁ SRR 07 5 5 7 R A
e STRAMBEAR

RIS R SMEASNEAIHT IS SRR IR ST BTk
ol R A TPlESH RIS PSR REAE T RAEEFR R DU ST RIAMBLE TTikvry
BERIRIR : ARG S A5 RE JIRERAN A TT HE N SEBIHEAT EVEVALN s R rh WA IR FE o kT, ANJm T2 =) 5 e et

32. BiENS: ENAASENFN

BIITIEE R, T EZEU R R SO 2R ST IR AR AR AN W S5 AN R 7 3QaE N S [ i
Yo BIESRESIRH BN BORANCRE R EENL . Pk ai L b, BN SR RITA S,
AN S A i R TR AL e b v ot L o 9 ) 7 i 5 S I BE SRR s AR il e ZE AR S 6
TR A2 s A 0™ it it PR U 5 A BT 00 S RE T e L N R

AT i B RS T B R ERE NS, N DRZIR VYN TS T 77 22 5 R T RENE A F AR B R 5
SN 5 AR R 2 R A 75 BATIR ML 5 BB RN 2 B R I R AR A T 4 s AN AT A A 75
HEaihws, 57T, IEAEE G MEE . EIREAFH IB O] B 1E T S Tk S MR E B W) .

33. EMRE: FEIL&RNIHALR
RATLE LW TR WA EER MW AT, AR IR IR X S R 41907 5, 1T
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R e S B E i . SRR ARG M) R LF . P RN AN A SR Ty A AR 2 5, A
R EEMRRRAN B LA 2 BT (AL & AN B B [11] [12]. AR RIL Lk 5.

Table 5. Boundaries for transferring Southeast Asian experience to the U.S. market
5. RRTLBEEXETHHBF

ST THESEA EAE S REAEBH
MUEEE BRI SORGTE SRR g oo e PRI
ey RIOKIUH. BEOKAUERE  HUE. AR EA. AGGULEE
P o k] i 12 15— e
PR BLETSREREIE AR, KEOCRAETR KM RO
it ORHEREEAS BRRA  TRUI AR DS S A
THEE  RMUGR ST SRR R LR I L

VORRIE: A SRR R REAA R P 608 5 3 A (74 % TR AT S 16, T T A 7

$.

SLIIEMNIX Sy “TEEM” 5 “GRERY o KWL AT DERACRPT. UL B X8 B
(759%, ABARETBESC I P8 S A R R . AR S M BT P o B0 o TR (5 A8 W 7 EE R F
— S R R, PR IER YRR S I, (R R B AR A TR R A 2 T R

4, FREEMUAAE THEHIERN IR S RZEE
4.1. BFBEESEERLEG

NS =y FR, BTV RE B AL R AR PR B BRI R SR, TR
o S B [ o SRR BEE AR IZ AL & O T AT e IR B A, (H BR[O AN R A 3L
FERE A AR A AP RIAE . XIS M R G SR, R RIR I
WITTE G5 R b ZE2K AT

P BN WA S ROL F o pRoE LIRS R AR Lo JEORE . L B B Ve 46 T P R G — s
BEGy . AR UK AIGZE 5 B T 7 SR AR AE T AL I T3 N IB D AR i SRR E & AL
I AL 58 =7 AR 55, IR BRI B e VS T DR, 2 R L HEAE BT S W R
55 EAF A BT F T A o

4.2, HMNETBREARY

PRI A AU SR i AR, I R SUEILS 5 BRI S RN AL SRR T . R
EARVEAAZ OB P R B AR IR, A b AT AT 5 A FEL B R . S Bb B L VI AN 15 et
PABRIL I, FEI D74 I8 F] BEAE K NE () s 25 A OB PR SR Z AR AELI SR, AT BE 3 50™ i 5 R 55
FESF o

AT A A “ R bR G - X E B - LRGSR 0 Lo S Asuz0 R, i
RV BOT WA R R 5 XA AR e BRI R R AR BRIMI R AR B =I5
YEfz . AR AL R BRI R . S RN G — BB € . SRS SN A OG E 3R
P DUEANS i B AL BESE R

TGN E 2B R RE AT T R RN, R 5 =05 MO A I A X 2 B K R 55 KT
DR R A MBI AR E A B A AR e, FEPPAG L s B I BN . I AT
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Table 6. Division of responsibilities for supply chain transfer in the U.S.

6. XEMNMEIBHNRENST

EXN EERH T E TR IR
SR FRAE L PO BETr s FRERRHE BRI SECF RN ARAERRCA PR R v NN A B T SR
5% [ [X 35 (41 BA AHUCRI . BEAE Bl SR SR AL CRIBHLIR. AR I AT R
1) B0 B 7 FRRERIE . ORAFIC IR R T B BURAMRIR DR
VIR R Gt 4. FEHSRMTEIHF JIR S5 2 Al = A ] ALK P AE B

BRI ARSI SR A 5 s B (MR ) ZORBE s SUED TOMEBOT R, AMURA R BUTAL 2 HE.

4.3. RERENTTESENFR

2025 FR A HIEIRN A 13.266 1476, 5 2024 A1) 7.564 127038, {H 5 2025 FEULAL] 3.95%.
RLE, Va8 Bic B 0 = BEA B VR B SRR B AR DB $ A 22 53 TR B AR 20 % TRt , i AN B
B NI ENL S B — BRI . R e U NEHAT, EREAFVAE., 23, &1, BTN
A

FERATE R “HHEBRLT - 4i0% - &40 - F0 - 7RG MAHE T R R A
FAGE B WA B TR AT AL 3, S 3 0 ml ol i v A8 RS B SR RN A e R ) o i AR e
FLARYAE SR N ARYE B 200 AT 5 HE i 24 it UGB TR A, N DL P A R AIE B AR 2
. AP EE 7.

Table 7. Feasibility assessment of equipment deployment in the U.S.
F 7. REREAXERAITHITM

HIWT 4R ML TR HETT M

e B MR BRE RSP SCRR T M — 2 B BINST R4S

NV AR BTG KA 7 BN PRI CATT S bR EAe o E 2 H AR

FILESR Lyt BN 2 1B 52 AT REAN ) WIE. AL AT B

(IEEN B BEA R e BRI E BE X2 5 % F 2
BRI B TR ROy RTINS 4 SO B i KA 7 e 55 2 s ol
iﬁgﬁ#i%%%WAmﬁgﬁ%ﬁ%%ﬁmﬁa«N%EEW%»%IDﬁ%E@M%%%&a;Eﬁ%%%

TEPHG o

4.4. Fmmy NIESRFRGHAMER

77 AN HUE FC AN B PR T R . T A IR R AL A W A R B RS
FFRRAE 0% 7o BB AT RS PP IR T 77 o IS R PR IR, RS PRAIEAZ 7™ fi R
FsE, FHRIET . BRI RS E BT YR

By ARG BGOSR E IS EEIESIN S A N RRISCA AP RE
T, G AL HITT B SR BT . A5 ) 4 B R G R ek e e 23 ST HRIENUR A A5 BOFHR
PETHIEAL RS, B TR FATRAFABR . i /MU R 4 108 B A
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5% M 55 5 ZEA0SE RN B B KOR BEFE AL 1 BRI B XU o 1710 2 I Ml I i AT 10 B 50 D 3%
P, IHRER SR RS R, Ta e, SN, AN, e, BEANT R
BEITIH . AT R AT R RENE R e o v A A 5 [ 58 A, ik s A BoAT R il S it

Pk R ST VB IR A . EUEREBUS S 2 A RE FIE SOE [ I 0Tk, SR ahsk B AL 1
FERMBRRFEAN I H A, HAMR#Irf S EWaAoeR s, FEANT MITE. H e
BRI =T R REIA BB T, AR EE AL SR Uik ekl TARESRAFR TS
BRI 3 A BV e

52. MIEAE: #EE. RERESEEEM

BE A g NS I, 3 1R 7 A A A S s 9 R R A S XU T e () (R R R A S AT
I UETE B AI LY IEHE i 6. [1)5 PAEEH AT 22 FDA KA 1) “Food Code 20227 , {H1Z A& T At 7
KRR, AR ST T SG8E X A5 1V il R 7o Ak al $5 g 7 IR R - ST
BL - R SO - B AR, R R B, . AT RAERUEPNC RN TR

o E SRR ER N B, 38 T S DR 5 2 2 G 2 VUm0 o 2 R0 D) s o S 0 i S A
B OER, FRDIEZLEATEET 14 A H I HAATEEE R 8. ENInEAER. W5 SR g
TR N 200 ik A v A . 2 DT ERIFE DAY G 2R S B R BN (B R, ZEINFIAE JE W2 JH 7] R
T EEAR AL 25 W ah s 0

53. NKEAE: MEEERSmEEE

B AR DL ey AL, BRI IERAT Z R . RENBFEIN SR 2B 2%, 155 ML
RATREANF, S EN B EAEASRE, S RRIRORL PR R SR A R AT AR L. 5
HHEETVESORES XK AE T B, N EE . 4Btk S 580E Ja By L a N B v .

b R RS U G et i g A, DGR RGBS ORIk, “E R IP AT R
R, EHAMALERCR TR SI0AE . AR A B EH S S Ik I BUR MBI EE R, JF
GRS AE B A TE SR P RO RS o X T BRI S AR A, LR LA L, S A AR G
SKHUAI[13]0 B RU e F2i] 2 HE WL 8.

Table 8. Qualitative assessment of major risks in U.S. operations

% 8. EEMSTEXK A E MITME

e S RATREM: FWTEE TE R 2 HE
R A [ [ EEAE. [ B Ay Tk

bU.S. Food and Drug Administration: Guidance for Industry: Foreign Supplier Verification Programs for Importers of Food for Humans and
Animals.
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/quidance-industry-foreign-supplier-verification-programs-im-
porters-food-humans-and-animals

U.S. Food and Drug Administration: Food Code 2022. https://www.fda.gov/media/164194/download

8U.S. Federal Trade Commission: Franchise Rule Compliance Guide.
https://www.ftc.gov/business-guidance/resources/franchise-rule-compliance-guide

°California Department of Justice: On Data Privacy Day, Attorney General Bonta Puts Businesses Operating Loyalty Programs on Notice for
Violations of California Consumer Privacy Act.
https://oag.ca.gov/news/press-releases/data-privacy-day-attorney-general-bonta-puts-businesses-operating-loyalty
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