Modern Management JUREH, 2026, 16(9), 98-104 Hans X
Published Online September 2026 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2026.169202

HFraFER TRV ANFREREE
3N

FFRK, IR, REE
LB A R, R P

Weks H . 20264E8H2H; A HM: 20264F813H; KA HM: 20264F9711H

wm B

LEBFETRBHFAR, SR T EVEFRNHASS: TAEUEARRSFHNEEHRTYS, 7+
ANTRIREET AT T EFHIPER, FRWIRE THNK R RIS, CEREZE /ML TR
BEERBEIR, NV EEFERN LR HE: HFeVSTH#ERR. NS EH5HF
FRTRALE. FHMERAELBRANA KRBT R. R—YRBEHELBRRIFTE . £RFREEER
REER i, NEBEEEH TSI, WERTFUISARMATHBER. BI2ESH
R EIER .. Wit BRI #E S E B A MEAE R R R BRI B,
BENPPMVRITASNRFEEERER. BB TFLTKREESE.

XA
Hras, pAlk, AAREEE, iR

Research on the Transformation Path
of Human Resource Management for
Small and Medium Enterprises in

the Context of the Digital

Economy

Fangxin Li, Xiaona Guo, Guiying Song"

School of Economics and Management, Pingdingshan University, Pingdingshan Henan

Received: August 2, 2026; accepted: August 13, 2026; published: September 11, 2026

CHEREE

XEF|IF: 5K, ERBEE, RS, HFATFE R PN SRR R RAA ], SR, 2026, 16(9): 98-
104. DOI: 10.12677/mm.2026.169202


https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2026.169202
https://doi.org/10.12677/mm.2026.169202
https://www.hanspub.org/

Abstract

The rapid development of the digital economy is transforming traditional organizational struc-
tures. As a vital component of the national economy, small and medium enterprises (SMEs) face new
challenges and opportunities in human resource management. This paper reviews the current sta-
tus of HR management in SMEs and identifies five common issues: insufficient support from digital
corporate culture, a mismatch between talent structure and digital transformation needs, inade-
quate training systems to meet talent development demands, limited effectiveness of single mate-
rial incentives in stimulating innovation, and rigid and inefficient traditional performance evalua-
tion models. Based on these findings, the study proposes a transformation framework across five
dimensions: reshaping corporate culture to align with the digital economy, building a digitally ori-
ented talent recruitment system, establishing a tiered and categorized digital training system, de-
signing diversified incentive mechanisms, and upgrading performance management toward value
creation. The research aims to provide practical insights for improving HR management efficiency
and enhancing adaptability to digital economic development in SMEs.
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