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Abstract

Against the backdrop of the digital economy, with the widespread popularization and application of
the Internet, big data, and artificial intelligence, the high-value data accumulated by group enterprises
is driving the transformation of financial management from financial informatization to efficient dig-
ital-intelligent management. Building intelligent financial shared service centers (IFSSC) has thus be-
come a core strategic initiative for group enterprises to break through management control barriers
and achieve management transformation. Taking Guangxi L Group as a case study, this paper analyzes
the drivers of IFSSC construction from the dimensions of industrial policies, group strategy, and finan-
cial function transformation. Drawing on the group’s organizational and management characteristics,
it elaborates the hybrid physical-virtual shared organizational model and the approach to digital-in-
telligent transformation of the financial sharing platform, and clarifies the requirements and objec-
tives of IFSSC construction. Furthermore, it explores the implementation mechanism of IFSSC con-
struction from three dimensions: enterprise-wide data governance, digital-intelligent platform con-
struction, and intelligent application scenarios. This study aims to provide practical and theoretical
implications for local group enterprises implementing IFSSC initiatives.
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