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Abstract

Based on field research in Yuhang District, Qiantang District, and Xiaoshan District of Hangzhou, we
gathered first-hand data through surveys and in-depth interviews. We systematically reviewed the
practical results of digital transformation in the agricultural supply chain across production, pro-
cessing, and distribution, and analyzed the main issues currently faced. The study shows that digital
reform has made some progress in improving production efficiency, reducing distribution losses,
and increasing product premiums, but there are still real challenges like insufficient adaptation of
tech tools to agricultural scenarios, poor data coordination across the industry chain, and difficul-
ties for small and medium-sized players in transforming. Based on this, recommendations were
made to optimize policy support, promote technology penetration, break down data barriers, and
strengthen talent backing, aiming to provide a Zhejiang sample for advancing digital transfor-
mation in the agricultural supply chain.
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Figure 1. Research framework diagram
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Table 1. Allocation of PSUs in the first stage of sampling
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Table 2. Sampling quotas by entity type in the second stage
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Figure 2. Basic composition of valid sample characteristics
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Figure 3. Practical achievements in production processes
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Figure 4. Practical achievements in circulation linkages
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Figure 5. Application status of science, technology and equipment
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