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Abstract

Social organizations play an increasingly important role in the supply of grassroots public services.
The government promotes social organizations to undertake youth development oriented public
welfare projects through purchasing services, public welfare venture capital, and other means. This
type of project aims to empower service recipients and cultivate their abilities and qualities, and is
a practical carrier of developmental social work. However, in small and medium-sized cities, social
organizations generally face practical constraints such as single funding, insufficient manpower,
and extensive management. Project management practices often deviate from developmental goals,
resulting in a phenomenon of emphasizing activity frequency over ability effectiveness. This article
takes the “Baby Carbon Roadman” Youth Low Carbon Science Popularization Project in Jining City
as a case study, based on the theory of developmental social work, combined with participatory ob-
servation and project text analysis, to examine the current situation of public welfare project man-
agement of social organizations in small and medium-sized cities, and analyze the difficulties in tar-
get management, human resource management, resource mobilization, and multi-party collabora-
tion. Research has found that social organizations in small and medium-sized cities face problems
in the management of development oriented public welfare projects, such as misalignment of target
performance, incomplete volunteer manpower system, single resource channels, and lack of collab-
orative mechanisms. The underlying reason is the tension between development oriented social
work goals and management logic under resource constraints. Based on this, this article proposes
optimization paths from four aspects: target management reconstruction, human resource optimi-
zation, resource system construction, and collaborative governance construction, in order to pro-
vide reference for similar social organizations in small and medium-sized cities to improve their
public welfare project management.
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