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Abstract

In a complex and volatile market environment, digital-intelligent transformation has become an
important way for enterprises to build organizational resilience and cope with external shocks.
However, in corporate practice, digital-intelligent transformation brings both enabling effects and
growing pains and other practical problems, and the underlying interaction logic and constraints
between the two need further sorting out. Based on classic theories such as dynamic capabilities
and resource orchestration, this paper sorts out existing research and constructs a theoretical
framework of “digital-intelligent transformation-transmission paths-organizational resilience-op-
erational management efficiency”. It analyzes the phased evolutionary rule of how digital-intelli-
gent transformation affects organizational resilience, sorts out three internal paths including hu-
man-capital allocation, open innovation and value-chain resource allocation, discusses constraints
brought by strategic capability matching, policies, enterprise life cycle and internationalization
level, and explains the feedback effect of organizational resilience on corporate operation manage-
ment. Several theoretical propositions are put forward. This study clarifies the complete logical
chain between digital-intelligent transformation and organizational resilience, and offers practical
references for enterprises to promote digital-intelligent construction and foster organizational re-
silience.
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