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Abstract

Generative artificial intelligence (AI) is rapidly becoming embedded in corporate workflows, yet
existing research shows marked divergence regarding the direction of its impact on employee work
behavior. Using an integrative review approach, this paper systematically searches relevant empir-
ical studies in three fields—information systems, organizational behavior, and human resource man-
agement—and constructs a unified analytical framework based on the job demands-resources model
and conservation of resources theory. The study finds that generative Al exerts two opposing path-
ways on employee work behavior. The gain pathway, through psychological empowerment, thriving
at work, and job crafting, enhances employees’ work engagement and work effectiveness. The loss
pathway, through technostress, cognitive offloading, and generative Al dependence, leads to weak-
ened critical thinking and emotional exhaustion. The relative strength of the two pathways is mod-
erated by three types of boundary conditions: individual-level Al literacy and motivational orienta-
tion, organizational-level support and governance capacity, and task and job attributes. It follows
that firms should abandon purely restrictive strategies and shift toward a governance portfolio of
“controlled empowerment,” focusing simultaneously on visibility building, capability development,
and boundary setting. This paper’s contribution lies in integrating empirical findings scattered
across three disciplines into a unified framework and offering actionable governance pathways. It
should be noted that the existing evidence for these pathways is predominantly cross-sectional, and
some relationships may be reciprocal; the analytical framework addresses the directionality of
these relationships explicitly.
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Figure 1. A double-edged sword analytical framework of generative artificial

intelligence’s impacts on employees’ work behaviors
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