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As the renovation of old urban residential communities in China moves from large-scale
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implementation to its final stage, the question of how communities should be governed after reno-
vation has replaced whether they should be renovated as the core issue of grassroots governance.
From the perspective of multi-subject collaboration, this paper examines the governance de-
mands of old communities, the main participating subjects and the relationship between collab-
oration and governance effectiveness. Drawing on network governance theory and social capital
theory, it further examines how formal institutions and informal norms shape the interaction
rules, power relations and trust foundations of different connection mechanisms. It finds that
current governance is constrained by uneven participation of subjects, poor information connec-
tion, scattered governance resources and passive resident participation. Further analysis shows
that these problems stem mainly from an insufficiently refined division of responsibilities at the
community implementation level, the lack of routine information sharing, resource linkage that
depends on temporary projects, and the disconnection between residents’ sense of gain and their
sustained participation. Accordingly, the paper proposes clarifying responsibilities through trans-
action collaboration procedures, smoothing information flows through closed-loop responses to
residents’ demands, integrating resources through list-based matching, activating residents through
multi-level participation channels and strengthening feedback through a comprehensive evalua-
tion index, so that old communities can move from the mere co-presence of multiple subjects to-
ward effective collaboration.
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Figure 1. Schematic diagram of the elevators and parking facilities added after the renovation
of old residential communities

I 2B XBUEREFHEHNMEBRRSEERERER"

HERBEA LRI WOE B 5 ARG HARSZ SR i, X B — AR TR LSl A, 2
7 K EE 22 T IR AR DR L S A

(D) ZIEMXBHEPHEESHEHK

ZIHNXKRHENZ S EARARRM X ER S, ESFL. YRS M. bERRE. BR. i
U XA EAGEE A FRER, HA O E L & FIDIREIE 1 iR

Table 1. Role positioning and collaborative functions of the main participating subjects in the governance of old residential

communities
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Figure 2. Mechanism through which multi-subject collaboration improves the
governance effectiveness of old residential communities
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Table 2. Interaction rules, power relations and trust foundations of the four types of connection mechanisms
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Table 3. Correspondence among the dilemmas, causes and improvement paths of collaborative governance in old residential
communities
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Figure 3. Closed-loop response process for residents’ demands in old residential
communities
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