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Abstract

Since Douyin APP was launched in September 2016, the content format represented by PGC (Pro-
fessional Generated Content) and UGC (User-generated Content) has quickly reached the scale of
100 million users by the virtue of “short and fast” communication characteristics and social attributes.
With the popularity of mobile phones, it can be seen that the mobile platform based on short video
content has become an important marketing channel to reach consumers. The author takes Xiao-
mi Company’s short video content marketing strategy on Douyin as research object, and summa-
rizes the characteristics of short video marketing suitable for mobile phone industry and the en-
lightenment of Xiaomi’s success on short video marketing. This article can be used as a reference
for other technology companies who want to promote popular technology products.
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1. 518

2020 R NR AT AL E . AFNEP FHL R, DNKRAF — BEUER N EE RN
FIbE. f£ 2014 SEHRE (S5 ANKROEEHARTM) XAHF, tARNRE, “ el EAEE ik
H OO RE R FREHAR L BT A A1 B AR, R, ROz RS PR NE” [1]. #HE-FE1E 2016
L2 A, NRAFRERIUE TSN AR D7, E85 T 6 B HRER R 28 DaB BT
Jid, BO/INR AT I — N EEE A IRE .

2. INRARREIFHEASRIR
2.1. KSR

TERERANK AR MRS AT &, 8% 8 H 25 Hif | 23 s, INKAFRETREIKSH 15
AOLFE 1), HAFGERZ 10 4, BE N ANNENIKS 14 ARMERZ 5 4. X8RS Hk258E O
2 RitikF) 1831.94 Ji.

KA FETRRE BEAK S5 T ANKTFHL Z0KFHL. Ak MIULL AR TIH S FE5%E
MRS . KT AT RATRNKFHA RIS R EIRER R “Redmi ZDKFHL”
PERE GHET T, BAEBALKRTHNRBIGEMEIE; “NRRTHHE” KT NRE T4
WSCARHIESE, RN 4 NK R B  fhEAe . SRR AL, 477wty B35 B AR 2 —.

2.2. AR

MR I B AR B e b, ANRA B RS K S I BON TR R = 4. 1974 4F, O FE%2SK Mehrabian
Al Russell $#2H 741 S-O-R #:0, E&KT AR N AR i [2]. Hrd, =855
REH 4 (Stimulus), HL4&(Organism), Sz vi(Response), EIl “#il - HUAE - e ” o BRI NIMEBIR S
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Table 1. Accounts Information of Xiaomi Company on Douyin (as of August 25, 2020)

F L MRARETHEEKSEREZE 2020 £ 8 B 25 H)

I SEEY S I SERVL] Wy ez 4 5
A/ SEE T ISR T AR O DK S 583.90 /i
IKRFHL IRFHEE E RS 255.68 /i
HE R R I A R 345.67 fi
KA MRAFETTRS 222.68 Ji
/K MIUI MIUI 12 B4 K A 48.05 i
AR BEAE T RN KE B R E IR A F 91.82 Ji
Redmi £LKFAL RS A, KA i AL 63.54 77
KA b NARE I E IS 47.46 73
INKHS FENKH, LA A RS 46.78 3
NRR LR HE W ORTR! 39.05 73
N [ 3 IR BE B3 35.86 /i
IR BER HL JEFNAKE A R AR 28.84 73
NS TR T 22.36 i
KGFANLIEA KGEBANHBNEITIKS 2194
NRIFHCE & KR, RESIUETOHRFRARE! 399

HERIE: FL& APP K-S E UM LB .

UK AEE TR “Redmi 0K FAHL” M5 9%, M 2019 4 8 H 28 #2020 458 A 25 H, #Zk5 K
AAFAAECE Y 188 A~ N TN T 2 BELIE E 75 M AT K-S /KRB WS, AR A
BHEHN 204, Hob 15 NGRS “HEREERE S 58, e CONKERER” K S HIEZ ),
B EATSEEHES 2020 4F 8 16 FIME 20:00 K & HAFH R E 75

MERFESHE LG, FE “SEABER” W3RRGS BT A 10 B R A 2 rT . ARYE Hsii
FLEHEFE “HE SFamBdEgit,  CNRERER WIKSE T AT T 3 ERE, 8 AEEE
2020 4F 8 H 25 H)H#HT 1 12 I EAE, Hip2 5 NBUE(HIAH] 1 195.81 J5.

MBI FoRE, A H] 2020 458 A 25 H, ANKAFITERS &M S ES 8 MWK 2). &
AN KL K100 ANK 10 e A AR TS ANKE B AL, AR TR AR, K 10 BEL
AR /K 10 TR, RUNK 10 877 A RITEER 4 4, TTLLEH, MNRIEREFERINES
PR, FEREE/INKKHS L. BHUS 5 ABRR BRI R, AR UER AR AER T
— 8 IR

2.3. LMK

YA AT CREATATUR P AT BAT ) A B 31 4 b S AT AT P X 48 A0 40152 ox 2 0 M B B A 4
BALKSAE” [3], %W SN KR TR RS K SR 22 m % B e 3] 7 iAE. 32 202048 A 25 H, 7 “/h
KEFEE” K-S 583.90 Jikrsedr, Bz, HEb 70.92%, 24~30 FHIM4)E%, HE 28.57%.
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7E “UNETFHL” 255.68 ik, Bzl %, HH81.42%, 18~23 Lk, HE 38.12%. “&
2T ONKAT KSR 18~23 K4 E L R A (L 3).

Table 2. Topics of Xiaomi Company on Douyin (as of August 25, 2020)
2 VRARERZIEARASEEEZE 2020 £ 8 B 25 H)

T R B PN i eV

ZIP/S 42173 3177 12

/K 10 8002 4512,

/NK 10 ek AR AT 23275 1.66 12
ANAKIE AL 527 8127.56 Ji
AR JHAE 885 7764.47 Jj
KA 1194 5972.72 Ji
/K10 BEL IR 787 5592.01 Ji
/IK 10 AR 884 2002.61 73

Table 3. Fan Portrait of Xiaomi Company Accounts on Douyin (as of August 25, 2020)
F 3 NRABHEW S ML EIR(BZE 2020 £ 8 A 25 H)

I SEEY S 22 R LA B BT
INK BRI Fheelnz, L 70.92% 24~30 ML lE%, Lk 28.57%
NAFHL Bk eL)EZ, AL 81.42% 18~23 Bk L)m%, (il 38.12%
EiEd Bret)E%, L 87.7% 18~23 WpLL)u%, 5Lk 28.07%
INKAT T tL)E%, it 50.6% 18~23 WpLL)uZ, (5Lt 32.34%
/MK MIUI Bk eL)EZ, AL 87.78% 18~23 WpLL)sZ, NIk 47.73%
AR A B eL)EZ, Ltk 84.09% 24~30 M2 fE%, itk 40.56%
Redmi ZKFHL Bk eL)EZ, itk 73.08% 18~23 WpL)u%, (5Lt 40.73%
KA Bl L)EZ, Lt 61.61% 24~30 By LL)EZ%, (NLE 27.48%
IR Lkt E%, (Hi 63.53% 24~30 W2 E%, (HLL32.77%
KR TR HE BWeLfE%, Ltk 74.98% 24~30 BWLfE%, Lith 31.53%
/N[ P eL)EZ%, i 76.25% <18 $MLfR%, Kill 35.51%
IR e Bk )E%, L 80.09% 24~30 Wi #2)E%, (HLL 31.43%
AN S BWeLfEZ, &tk 93.75% 31~40 B# 2R, (5L 60%
KGEFAARNLEN Pk fEz, Lk 60% <18 ¥MfE%, Lt 66.66%
IARIFCF & B L, & 60% <18 SMLEZ, KLk 66.66%

iR B TR B AR TG “HE PE.
3. INRARH B EMIMA A LA

SEHEIRL “Redmi DK THL” B 7K 5 RAT W R FSIATHREL, BG5S\ K AL
31 ~mEfk

“Redmi ZUKFHL” IS RAMNA, LHE TP, EESMHL. MEHEEDRETIFE, Ll
Y A RN T HLUE L PR RE (LR 4) o BEAMBARHLIARIG RS, 3362 TP X T35 FALRIIAE, ke
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Table 4. Contents about Products
F= 4 XTFEEAAE

oA 2 P28 5550 A
Redmi K30 Pro i eI ¢ Rl 2020-04-22 11:05:57
YA R M Sk T I T AL B P P 2020-04-13 13:20:42

Redmi 10X [ A £ FMAHE A | VRAEE g2
Redmi K30 Pro B 5 4, WA E?
VR ZHFFLRE AR, Al DAE T _E4ngnitse K30 Pro

i1

¥ ¥
oI E
3 H 3
I
i

2020-05-28 17:53:11
2020-03-26 11:07:07
2020-03-25 19:43:07

b5 5t I R R | 72 i R AT AN 2020-04-08 01:36:48
TRIZPERE, SR ARG | 72 i R AT SRR 2020-04-08 01:04:55
K30 Pro, ik/hEHERIAH SR U ! P R AT A 2020-04-06 16:06:43
RN — A RRE, TR RHEE? #K30pro P R AT 2 A 2020-04-06 15:51:42
K30 Pro FF i —— 4Bk KN VC A BHE £ Cold? ) 72 i R AT A 2020-04-03 20:12:07
K30 Pro JFifhi—— (=& AMOLED =& i 5t 28l fadk) P i R AT S A 2020-04-02 14:07:15
K30 Pro JF#fmhi—— (f#% K30 Pro NFZ5 1AL P R AT 2 AR 2020-04-02 12:04:20

AT AEREKEEWK 1% K30Pro & — 4T, BAHF— SR AKKEE!

-
f=ial
o
=
=
=

2020-03-28 19:56:22

3.2. HAEIE

“Redmi ZIKFHL” IEHEH T MR EML f, ERAS SR, BFHE G, B 55 REE,
PR UEAR A IRAE 2R, k3% “HEN” M7, LG S E IR, AR L 32 Tl KL

PRI 224117 T SRS (K 5).

Table 5. Contents about Archaic Stories

5 XTHEREIERRS

RATNE eSS R AR
#15 N0 UGS boy MR ERELRE get 7152 BIRARIAT, IEAE B4 ! W RE AL AL SR 2020-02-13 17:56:39
HOUR#E R R, REFHARE? JEMIFE, HEAEFIE, MEEENRA?  HREER R 2020-02-12 18:35:04
HOUTR# T R R IR R NTER? N T A ok, R o RE AR B 4 2020-02-11 20:00:12
%%;A;ﬁ?' HRVNEI CRDGIED FEBERCRR ! AR T oA A A R 2020-02-14 12:43:32
#5001 E KT RIAEE W8 R BRI, fkk, Bk, oRE AR 2020-02-13 13:00:06
#5010 E M RIDRE RHOBIIRES NN, SO, ARk, HREAL R 2020-02-12 13:00:14
#IE B KGRI ek g = AR 6, e g — R A . oREAL 2020-02-11 12:53:15
#5010 E KT RI[E ELBR R G E — R, FREEHSHE. wRE R 2020-02-10 13:01:28
WRUNERS CGRDEIEY T A H6eE Y IR A 1 LY IR pick BRAL/INGH4H 2 WREAL A 2020-02-09 20:45:11

33. ATHE

XA, AR R AL e, P Bl R 25 0688 . B DL /R A 7 5 R R AR A
R M BHR . £ ANNBIEA” RS, Al B 5T, hn] DU HANME, A7 S e o
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“Redmi ZLKFHL” K-S 7E 2020 4F- 8 JJ 20 HRATH) “#70A Z [ H & Z 0] R UL RE SR AT N BE, XA
AARFOREF I AL, MR RO A s . N B R FEAT BT, JRiE
HHESLIdSE TN AEER NS, ki XA AFIF? (FIZR X2 Redmi K30 REALE/R )7 .
CERTHIRFRWARA? 7 XTI 7 FE e AR RS, “XTFHIEAZ
IRLZET? 7 N R R E S S e R S, PR T R R AR . BRAX AR IAE
HH R B B S BONHA Sl U T B, (HISER 1 3000 2 1 il B i, MBS 177, BRIR T
NKAF R THER (N 6).

Table 6. Contents about Staff Daily Life
6. XTRIHENAR

FATA R REeE S| HATI 8]
#IPAERIHE B0 R RE SR AT T, XA WARA R GF TR #E5E BT HZ) 2020-08-20 22:48:21
#Redmi )5 TANE CARFRERT, TRET, ERRFKHEARELE T R LHE) 2020-06-24 22:39:38

34. AERS AEZD)

F—WAEJy Redmi K30 FHIEMNRF A, Ar-ah s, M2 LA A ERARILE T “Redmi 20K
TS (A 7)o DU AR HE B 0], 52 AE— R A L3 BB AL A 1) - A% 5
Redmi K30 #U 3R (E—1#) EXRAIRKIE S o ZFAIE/NK FHLEAT I A R SO A B2 —.

BeAh, A YRR ERE), RN R R NG T AT SRR 4 B E, TR R ERE
SRR SR b ARGFMEAT TR T TE .

Table 7. Contents about Interaction of Celebrity Spokespersons

#7. XTREAEIAR

RATAZ SEE ] KA ]
;;Z}i;'%@ 23 B —K, & Redmi Hihax @il ss 246 X, —1, 4£H = A H 2 2020-08-05 11:47-40
#HR R FIREE %, A5 0 5571 Wi#redmilOx $EATH— 1A H LR =PNERE 2020-08-04 19:27:29
LT R #XAREE TSI RLR L NEFEA TR A ! =P NCEL T 2020-08-03 19:39:27
F —fli#redmil0x JF-48 Henki ! AP NCEL L 2020-05-30 16:15:52
Xk Hg T IR . N=PNERE 7 2020-05-13 10:10:39
W WIHR RN b, KRS, =7 “aFaF” sl b 2ot s — il =P NCEIL L 2020-04-27 17:17:58
Tl 5 =32 Viog B! #K30pro N=PNERE 7 2020-04-06 14:45:47
MR #E — TR AR E bk ! BR25 BT APP BY [ 50 | RENEINI 2020-02-27 16:55:27
#E—IHH OB HRIETR R ! Bk T ! PREBTRL APP BY [FIZRIC ! N=UNCEE 7 2020-02-27 13:07:46
#IENHT 1 BRI ES TRK! WA, B! RE NEEH 2020-02-14 15:11:23
#E— T4 E 100 K30 SR E 1234, B4 get T15? N=PNCEE 7 2019-12-19 12:58:52

3.5. RHMAE
ANKAED RS . Redmi i BB 5 FUKIE R AT 4 EROEVHRIRE At BGPTSR 7 ik
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i, RERBCRER MRS S — G TIRZ KM 0. ZREENERM A, il kA i
IRA P EATIR NI . 7E 2019 4F 12 H 10 HRAN “#F —H K30 #redmi ZIRAEL TRy : HEAKK
B, ARV RN . BRI TR, EEATI T WA, RORIE KA ORI R
WAL BIEIIRS R B, IR N A BT, IR A B/ KA ARt B R Z B R 2
FIRERZ (W4 8).

Table 8. Contents about New Product Release Press Conference

#* 8 XTAHMAR

RATH 2 SEE ] AT 1]
#redmilOx K AT Zx 6 /M SIS HEAR, B BRI 20k, RAT A 2020-05-26 22:29:22
5 43 55 Redmi K30 Pro 5 51 AL M i R AT 4 RATEA 2020-03-24 20:52:28
5 43 A 55 Redmi K30 Pro 5 51 ALK i R AT 4 RAT A 2020-03-24 20:50:51
HREIBL A TITER S RIME “A” F, REATHA RATLARI 2019-12-10 21:33:10

#F 181 K30 #redmi EARIELL N : NI EN, REEHLE. &3 &

B o] ST R, RS AAT G, 2019-12-10 19:59:15

2t
W
&
&

3.6. FAmERKE
TEZIK S, AT 4 SRR AL A LU BT ORI 4 9), Putin (o RUBEIRARTAEAH) T 2 A % 2075

Ui, EFEEERAMAR, &M CRERRT R ik A O PR SRIE T e —.

Table 9. Contents about Hot Topic

9. XTALETEMAE
RATNE REES S S A i)
A T#K30pro B BTEL, RERABARTE B CH M LLX 45 ! FLIERE U 2020-07-13 08:36:54
BRFIER— THK #RRBLR MMM, ZMER—E G FRSE ! #redmi9 P E 2020-06-30 15:16:14
#AEEAAEUR AT AR, KA TR T XA T 1 R 2020-06-24 21:34:45
TransE Wit 2 E T fRetd TA BiAt4? T 2020-06-12 20:24:52

3.7. BEIEI

FAVFIIE KIS ok 22 @ PR Am RN, T DL-RIE T2 R 2 0 AN SR 2 B il i — A7 K

£ 2020 £ 4 J3 15 HAATH) “XVNLR S, X AR E S 7 A, Edig e s 7 EAT
HER B ETHCEE, (BANET 0E SOE R SRR B TE o R, 10 L5 8 th 50 DLt AL 9 A A 7%
GRS, FTRERMGE T RRAEEAITIA, g 2R REL (HA RSB SR BN A A
W77 3 AL P WRTCRR,  SEARXE CLLE P 00 7 ™ AR I

38 HREFEBRRQE

BEAh, FATAIL, fE “Redmi LR FHL” K-S AAKI AR, APIFMIUR R T ZAhREFER(L
12 10)0 — 7 RNz S T AT R IATE S M, W2 A 2 5 BEEhILE; ASh—Jr i,
Lot B A AT E G, DLSS— IR A2 HY P B SR AR, B T R A
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Table 10. Contents about Lottery Winner Information

%= 10. xFHEEEFEENAS

BATALR
12 A 10 S EFHILAL ok | iEH PR 12 H 19 Hii =S 525 1
HE, BRSO Redmi FI— A SE#R !

WP AE 9 H 10 HT el S AAME I A5 ik, BRSO Redmi SR,
W Ik B Redmi (K5 245 !

g

HEAEE

e

KA 1]

2019-12-13 20:50:52

2019-09-06 13:03:58

4, INRAREI ST A BTHEA
4.1. BIEBRME

“Redmi ZIKFHL” AERGE “NUiheNlizzhe” BA &N, £ “iasha” Bl K
B PRIGERER M, FE0 R f I . B KSEERE(L R 11). 10 HEHE 1 & I H Al B A d T

538 HS), tan ‘ORI E” BAREEMARE, HELEE T/AKFI, S#ERs 7 57.3 7,
FE— IR LR T 85 5 H B 2245
Table 11. Contents about the Function Test of Smartphones
= 11. X TFFNEWMITFHAR

KATA A RS AT 1]
#IUTE N ENE A2, RSB AlE, BHUEENI? #redminote8 Pro Eb R 2019-09-05 13:45:46
#UENENEEI 2 H % FROANENIEREIT 4! #redminote8 Eb R 2019-08-30 23:51:42
#IUE/ N NS B2 221858, K PK — T ! #redminote8 Pro, RE75 T Hii? IR 2019-08-30 23:50:19
PRAIZE B N NI RS2 2 L #DUER /N EREE = R 5 K, FATRFT T R, e s
#RedmiNote8 Pro-++++- ENREw 2019-08-30 18:53:50
#UH NG NE B2 Lo T80 L 2881, #RedmiNote8 AR K 25 7 eeees Al P 2019-08-30 13:28:17
#E{ljﬁﬂ@iﬂﬂéiﬁé‘%ﬁffﬁﬁ‘zﬁ 1 24 BV R —35F K /16 e 28#RedmiNote8 Pro, R 2019-08-29 18:47:03
T REPE R A 515 ?
#}:&ﬁg;i\mi@;iﬂ%, HBIELSE, G KA 2], #RedmiNote8 Pro, RS IES:A LRI 2019-08-28 19:02-27

4.2. EMAFML

SEEN A E ML, RES ISR M P RS Rk T “ RPUL” A “IP AL N, XWE
BLEHEN “LHIIAE” MHKNZ —. WA RIMLIINE, RGN BRI RN, T & f&
FEERR I EE, WR/INREMIF NAEH. REANFEHNRIZRZ —.

4.3. SSEBME

B 5 S AR FE AR T, AUIE 3 R OSBRI i A2 i 07 30, #2020 4 8 A 25 H, /K
AT B BB K S IR DA T 1200 4%, KRR 2 RORIA BT T . AT /N KR A FE R
DU R N 2 380 S AT /NK B L= AT, ROR B, IFERRE T G RIS ORI 2 0 22 [ 5%

o MAERNK, HERSAEZNIKSITE, LFLMESHN IEA MER N A,

4.4, IR

£ “Redmi ZUKRFHL” WS RAM SR FIRRELFd, ARFHUSTREMEH 2 RRig D . AR
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R CREESE TR, ME T REAROORIIER S, L TR RIER . RIS
MU, SRR T RR SENME F /N R LA SR, A St Rl Nig Rz sk el . BERoR 17 dhian
FIhE, WEE TR TR R SRR

5. (NRARIHEF IS INE R
51. IRUAR, iLAF “MEN” FRFN

53T AE AL, FEALRENS 75 AT 8] A S B AR A TR E AR . BR R ERRBLIR A
= VRFHLARLS, iR “PUi/heRlizshe” , #REE R TR T RE R, e di “ ik
B SR I RERE sl JUHR X S AT O B LU B I R U, BN SR — PR 7 i, 7T DL A2 fi
TGRS ARSI K

5.2. TGRS 1P KR, EEHFHEBRTNR

CEO >k H HHR I BRI, JeHRASFEREM T4 T I UERZRE, %/ iaeEHRE RS
NIFIGAELL Eoal EfR 1T, BB M. WEFEITERIEIKS “H%E” JHa, SENPNKRTHLESRE
O SR . A EE T B B L AR A 9%, CEO B O ELR i DB 2 A BT F i) — F oy e
XTRPE, —AaFlf CEO RENSSR HEFEARATR i, RXATCEEG N 7 ks BRI E . JEHZ
RPN IR, AT 0 2 1 G NKRAT, IF— RIS R, WALIARIE R BT,
SR BN TE R, CEO [ “ii B 4570 ANRIE P fh RN FHIE 177 b, RIEE R SE R AT BE R N
M AR TR HRS M EER, AT CEO BN HE RS, KiZF Xk, Gldp
f iy VP ENEMHE B R, R—ARHEL Tl E R N A SCE B T BT “AiE” 1.

53. hEEHRE, BiRACHENMAREL

IRAFNIERERONFER M T #E R B 5, RSO BN, 4 BUS 1 a0tk B
RS XATERST MBI WAFA i PEEIRAG B, (BILRTAT R RS A R A,
XN R T ARRAVEHIRIE &, TEERIRTE 1 e rH & IRE.

AR, ANKA SR 15 A B EERFEREEISE R 7 i SR FE T A A, AT A E G e
dh PR AR, gl 250, e 7R PO S5 B IO TOR, 2 A8 1 28 /oK.

6. &t

BETERE T 4 F2HRE, TUBRLARERA —MNMIKRKIR RN B ARR, SR E0H HE
WEIL S AWHIIGIL, ShfEAV 2B F M, BREMA XL &, B M, srers
ok, JE R U SR, A R O . — BONBE RS X A A R B AR &, A
MIPLIE . BF IR 2 R T 3 06 . 0L L P ST R AT P9 508 4 SR BT 7, 3 7 2 5 IR N A S A
OB - ADNAK D TR B8 B RIS AR AR T, BT EHZ RN IA R, REesE
INVESRANGRS (A, B A RS BT B h AR SRR

SE

[11 A% S5 AKOBEHENBFNMIL dbat hE LA, 2014,
[2] Mehrabian, A. and Russell, J.A. (1974) An Approach to Environmental Psychology. MIT Press, Cambridge.

[31 @BAaE. A P A 247 A FT [EB/OL].
https://Imtw.com/mzwi/content/detail/id/175144/keyword_id/-1?from=singlemessage, 2019-09-05.
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