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Abstract

With the in-depth development of the e-commerce industry, the traditional e-commerce sector, which
relies on public domain traffic as a source of profit, is experiencing a diminishing return on traffic
dividends due to the saturation of public domain traffic platforms. Based on private user relation-

P

ships, private domain traffic’s “user-centric” traffic economy has become key for businesses to break
through growth bottlenecks. This article, based on an in-depth case study and operational data mon-
itoring of the social retail e-commerce platform Aikucun, provides a thorough analysis of private do-
main traffic management grounded in user relationships. The results indicate that the platform ini-
tially established “traffic reciprocation rooted in ensuring product quality”, and then maximized the
lifelong value of its private domain users through core strategies and tactics such as “precision oper-

”» o«

ation based on data intelligence”, “a user value mining model founded on segmented and tiered user
groups”, and “fostering an empowering growth ecosystem for distributors”. The findings of this study
offer valuable insights for social e-commerce platforms and provide practical experience for busi-
nesses undergoing digital upgrades to deeply cultivate private domain traffic to a certain extent.
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Figure 1. Growth data of CPC (Cost Per Click) on mainstream public domain platforms
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Figure 2. Trends in the transaction volume and growth rate of private domain e-commerce in China from 2019 to 2023
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Figure 3. Refined operation mechanism for community management
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