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Abstract

In the context of media convergence, innovative corporate communication strategies have become
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crucial for enhancing market competitiveness. This paper takes Xiaomi as a case study to explore
its corporate communication strategies and practices in the digital era, aiming to provide insights
for other enterprises. Using case analysis and literature review methods, the study delves into Xia-
omi’s innovative practices in social media communication, event marketing, and word-of-mouth
communication. The findings reveal that Xiaomi successfully shaped a youthful and innovative
brand image through multi-platform media matrix construction, precise brand positioning, user-
centered communication concepts, and integrated communication strategies, achieving efficient
dissemination effects. However, Xiaomi also faces challenges such as intensified market competi-
tion and information overload, necessitating continuous innovation in communication methods, en-
hanced data analysis, and improved crisis management mechanisms. The conclusions of this paper
offer theoretical support and practical guidance for optimizing corporate communication strategies
in the context of media convergence.
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