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Abstract

Currently, price competition in the coal market has taken on the characteristics of normalization.
Since the fourth quarter of 2024, a large-scale price reduction wave in the northern market has fur-
ther compressed the profit margins of the industry. Through literature research and case analysis,
this paper systematically demonstrates the limitations of price strategies in aspects such as main-
taining market order, ensuring the sustainable development of enterprises, and meeting diversified
demands. Based on the theoretical framework of non-price competition, four major strategic systems,
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namely product differentiation, service improvement, brand building, and strategic alliances, are
proposed. The implementation paths, including coal quality control, product variety innovation, op-
timization of the whole process of services, brand positioning and promotion, and cooperation
among industry, academia, and research institutions, are emphatically expounded. The research
shows that non-price strategies can effectively break through the dilemma of price competition and
provide theoretical support and practical reference for coal enterprises to build long-term compet-
itive advantages. It is recommended that enterprises establish a dynamic adjustment mechanism,
strengthen the application of emerging technologies, and achieve the organic integration of non-
price strategies and price strategies.
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Figure 1. Trend chart of spot-price of 5500-kcal thermal coal in the Bohai-rim Region
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