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Abstract

Taking the “Dual Carbon” goal as the background, this paper focuses on the Foshan ceramic industry,
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a typical traditional manufacturing cluster. It proposes four coordinated paths for the industry’s
breakthrough: first, “greening and intelligentization” as the foundation—through a cleaner energy
structure and digitalized manufacturing processes, cost and efficiency advantages on the production
side can be achieved; second, “high-end and brand-oriented products” as the engine—through ma-
terial innovation, design empowerment, and brand building, the value chain can be climbed; third,
“industrial chain extension and servitization” as the expansion—by extending upstream and down-
stream and providing integrated solutions, an industrial ecosystem can be built; fourth, “digitaliza-
tion and channel transformation” as the connector—through omnichannel integration and user op-
eration to directly reach the end market, a fundamental shift from “manufacturing products” to “cre-
ating value” and “leading demand” can be realized.
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