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Abstract

Digital transformation has become a key driving force for promoting the high-quality development
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of the exhibition industry. Taking the exhibition industry of Zhejiang Province as the research object,
this paper adopts a case-driven multiple-case comparative research method and selects four typical
cases for in-depth analysis, namely the Hangzhou Grand Convention and Exhibition Center, the Global
Digital Trade Expo, the China Robot Summit, and the China Yiwu International Commodities Fair. On
this basis, three development models are distilled: the integration of digital and physical operations,
brand-oriented operation, and the synergy between “digital exhibitions and characteristic industries”.
The paper further systematically analyzes the driving mechanisms underlying the formation of these
models. The findings reveal that the digital transformation of Zhejiang’s exhibition industry follows
a progressive path from “technology embedding to scenario innovation and then to ecosystem recon-
struction”, and that policy guidance, market demand, technological innovation, and industrial synergy
together constitute a composite driving system for the transformation. Accordingly, this paper pro-
poses innovative pathways and countermeasures from three dimensions, namely technology empow-
erment, industrial integration, and institutional and ecological development, with a view to providing
theoretical reference and practical guidance for the high-quality development of regional exhibition
industries.
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Figure 1. Annual publication trends (a) and distribution of major themes (b) of research on digital transformation of China’s
exhibition industry
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Table 1. Case comparison of digital transformation in the exhibition industry
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