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Abstract

In recent years, with the implementation of policies such as the “Two-Invoice System” and “Volume-
based Procurement”, as well as the increasingly fierce competition in the medical device market,
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the medical device market has faced a more stringent regulatory and competitive environment,
compelling enterprises to re-examine and improve their supply chain services. This paper takes
Company J as a case study to evaluate the supply chain management performance of the enterprise,
aiming to enhance the supply chain management service level of the enterprise. Based on the SCOR
model, this paper constructs a supply chain performance evaluation system, determines relevant
indicators and weights through expert interviews, and conducts a comprehensive evaluation of the
supply chain management performance of Company ] through the Analytic Hierarchy Process (AHP)
and Fuzzy Analysis. The analysis reveals that the supply chain management performance level of
Company ] is relatively low. It is suggested that a continuous improvement mechanism based on the
PDCA cycle be adopted to form a cycle improvement model of problem identification - problem im-
provement - effect evaluation - experience summary, thereby continuously optimizing the supply
chain management of Company ] and improving the supply chain management performance.
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BEM G HRI AN R R B, AR REER A R B I T A e N R, 65 (R I L T X SR BT S O R
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MEZELREE. HAl, REETSEMITSIEATREBOFIE, TR0 KX BT 88 Al kv
BEE PSR T R IR, IO T BT AR U e 3 N B BRSO AR LT

X BE R EE T BRSO BT, SR 38 DA TR B4 BE AR T AH DGR 7S, A8 BB 7T R EAT
W FEbR A R ORI EE . DRI, A2 538 0B N B SO AN IR B 2 B 347 T
JTRAL: . EEE. JiHEH(2022) 2 T BB VIKOR M8 | — 2 58 B il A S B S R0
M FR[L] o JEEFK(2023) 25 T 2 K3 HT AHP £ H T 56 T3 240 S 1 LN B SO i in PPN R R [2] . 38 &
FE(2023) 1] 7k £ (2024) 5 Tt N4 S 45 SCOR FL KR FEHH TG B s bk R, G54 2 IR At i
LR SR AT 45 A VPN 3] [4]. ZEWH(2021) A PDCA JE IR FRIAE SRR 2 T Ak Al A1 B % S PN 4 R [5] -
T2 (2021 )85 STHR IR BE AT 04T T BERIBE SRR AR DB RO, 25T ROF AL AR 7= i Al
BEREE GBI AT VR, BB T B RS R S YIRS B Bk B R SO FE AR [6] o
BUMG. EEE(2018) TP 40 R BSC BREAURT LR B SO FR AR T R AL EE VPN (7] FDLAT(2020) 2 T
AHP-FCE #5472 i it B B STRGHEAT T W 98 [8] - A 22 XRS5 R AL N B S Bk AT T £ 0
W FE: XA 235 (2020) M TH 7] [ B3 77 G A 18 10 248 B o Ak o2 55 s i (R gk A7 7 9 [9] o o %
S (2024) BR 1) TORS 2 A BN A RS N B SO SE MR [10] . By 1 (2020) B T EFIAR . BOR. B LAY
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2. J AR EETRIR
2.1, SNSRI

J AT e — KBS as A B A, MBS SRR, PEREE AR R AL L TE Sy, BRI I A E]
LT BONSEE BN R 2R . 3 A5 [ A AR 2 KT A AR S ST T AR AR, IRE NI T
PR GRE R &R, DURBRE SR R E . EeERE 1 EEG. ke, e, THeES
Moy, DUMRBEPECEZE . AL, RO EERIAS, IR ARE T 5 B E TR G-
&, AORBEGE N E ek

J A A BRI AL R BE URIAES T B REERTTS LSS HRI N, AN NI . A ) RS =
TreEdl e NS ET IR BB BT, & K@ R G T AT AR, RIGE T SR AR A
JEE AN BT T SR BEAT SR, AL R 42 5 ) 440 5 DN 18] L 80 RIS RE 7 di AAE 2 =T R NSRS =5
WM EWEI WG, AT AR, SO SR . FEMMR AT RIBER, IS
PEFR T IARAEAT S5 BT R 0%, B o & 38 =7 Wniiiiatan, K™ mh AL A8 52 20 B R BRI 2 1 o ol
FER ST B B IHARIERER, SORBTIRES 24, R HuAIE B (3t, IF AT JE 2L 5 55 .

2.2. HNHEEFERIERE

1) FRFANE

3 AV BUAT IR SRIIN A Z2 475 LA 25 P SL A 5 e AN SR T O8 E 2L, SRZXAMIAIZ D9 IKAE
BRGNS S 0. WERAR S (DRG/DIP) X ER BRI AT A7 R, AR e S T Bk
MRS AN R BTN, B MAEA 10 TR FUY W 2 SePr, AT DAAE Hh A W] S Z Sk mi S AL . e 4h,
N RRATER E 2, RIS IR RIN,  FEOREGL R H B RO 58 20T 55 I AR
PRI %, B ANHA N G, X2 FECSHRAIEN; EARBEZCRIY, X IRIE A .

2) BRI PFA A AR LR

J AT NIEESL 7BV R PP AR R, A F BN BE T BT AT VR o SR T R AEAE B AT AL
TS, ASFFBT3E T2 B SLIA AR R YRR, 0 A — SRR AN AR AR RE o S5 HR T 13 SR A AT
Mk tE, MR E . BN PRI BEN T A B 1T S 5 i S AR, ISR Y
JEAAEER R TRIAER 52 A S 1A Y KPL YT, A1) T 18 A SR I LA o J 24 =) R 2 0 2% T
WHARPR AT R A G B E D B S B, JENIR VPO R A B0 TS AR AR LS, MEDUE G — 1A
FeE, AT ECT PR PO AR U

3) BB R A

By S AR B L, ARG R ILEAE B BARAE, JB B dh i sk S AL BT B . DhRE MGG
PR B A HE BRI s TE AR R B BRI, BRI E R T A SR UGE S, AR
oo BT AR TRPR T G LB S E T I B PR AR AE DAL . RS Y KU BRI O
PR R 2 . Gl MR B B 75 I LA, VAR R AN A A . BeAh, il iR 4 67
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RERIRAS . JXLL I BUE R T 3 A FLES SRR . A, 55 P 1
3.J R R EEESHOH
3.1 GUEIRERME

FENBESTEIFA 2 — DB RIRE RIS, W RN BN RIS, 7 Aim HERhi
PN I AR RN EESGIRG, R —RE SHEISUEENEA R . ABTFUR T AHP # it B 5 45
ROFO AR, W ZYERE . 2R IRIIRA T, X I A w37 2 m R AN B SRF O . 2 TR IR HrlE
NN SO AR R AARE . WEWE . SR E=DER, AR R SEHLBEN 5 B e ik
HEN =23 T SCOR M I GIROT MRS T A i (i da b, BIB T FENE . MR, M. PR, A
Rai G REE . ATEEPE SR BN ROAR E M, RO S AN IR BERE FLIT L AL BTSSA ma MR AREL T
PERIFEXSIT B RIS RCIA R s BRE P o R (D B SR, RERS DR N i S M B AZ £ P[] 2k
TR AN BRI [P E R IR VAN T (B BE AT (AT bk s B8 R S 1 37 (1
A RCFI A B MR R . XA 1 BN O R T ) AT 5 1%, DU AR R e 2R 5 0F
W3 ARSI TEbR R TR E AT R ER M, 45 Al B R AN S Lk BT HE DU J2 5
Wi A L i AR A, NPT SEVE AP RIS A R . R AR BEBAE. HRIBHRE. B/ E
HEETARIR . IR AR SCOR MAUMIEE 1 J 2 =] S R AN 7 SR TR R R, dE T
KW AR E BRI M A R & TSR, M IRAERS At iPAT 0 2 W] R E ) 8 BESTRL .

3.2. BRGHatR BN

R = R M i F AR SR HEIJZ . J7 RIZHZ IREGH, B ARE AR 3 24w R RS0 #E
HENNZ AN HERE 1 — 248, 7 RIZ BN =Zkiatr. R4 Santy 1 1~9 SRR, E
AR B AR AR T L R R I E B AL, B MRS IIE 28 Si(i=1,2,3, ..., n). ik
BB RANE S BRI SRR B R EATIT 73, AR 5 38 R4 AR = A R AL

TERJ AR R R, T AAE— @R W, WEEReSFIRE, BT EHT —SmaR. 45—
Bk CHEA S BRITER N, FIWEREA4 B Pk, ASClE iR/ H CR{E 9 0.035<0.1, —
PeA IS . R BRI S, TSRS RIBUE, ATLUE AT EENE > B EE > mNTE > B
P > A MEE > Rk B 1 pos:

Table 1. Weight distribution of supply chain performance indicators
= 1. HESTURIAMEB R

P o e SRR URITR) RE  GARE R
KIGEHEF ALL 0.0675 0.0361 7

JREEHEER AL2 0.1727 0.0924 3

etk AL 0.5352 SEA R ALS 0.6086 0.3257 1

N F R TR AL4 0.0436 0.0233 13
ST % PR ALS 0076  0.0576 5
SR R HER . A21 0.3029 0.0556 6

Wiy 2 14 A2 0.1834 T 1% B[R] RE A 1 A22 0.1667 0.0306 9

THRIZEAT JE 1 A23 0.5304 0.0973 2
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PR A3L 0.4601 0.0236 11
PP 1 A32 0.1659 0.0085 18
g E A3 0.0513
A A33 0.2746 0.0141 16
BLIkZRME A34 0.0994 0.0051 21
EEHRGME % A4l 0.6086 0.0188 15
gﬁﬁﬁfﬁf 0.1682 0.0052 20
PR A4 0.0309 15 B A43 0.0675 0.0021 24
B THMERCR Add 0.1076 0.0033 23
F=TT AR A4S 0.0481 0.0015 25
IR A5L 0.3027 0.0236 12
KIG A AB2 0.4234 0.0331 8
RRA K 2 AB 0.0781 FEAE A AB3 0.1228 0.0096 17
Fii% B A A54 0.0870 0.0068 19
JRE A AS5 0.0641 0.0050 22
AT R 3 A6 0.5827 0.0706 4
TR AR AB 0.1211 RSO R i 3 A62 0.2420 0.0293 10
BE e FE 2 AB3 0.1753 0.0212 14
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AR BRI ZR G TR 3 A RN IR S AP BT SR G VA, I B i B W] LA R E
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B2 VKA W FH 22 2 DB 27 VAN V2T DA SE A5 R A TR Ak 38 P S AN TR AR BT o B, 38 1T S 6 L 28
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