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Abstract: In the plan-making process, in order to achieve program objectives, this paper used the reverse
analysis model to determine the management plan target weight, and then developed the appropriate policies
according to the different types of the weights. Second, in the implementation of the plan control process,
thought the reverse analysis model this paper introduced the external environment changes to the imple-
mentation process to ensure program goals. Finally, the method is applied to a teaching quality assessment of
the actual planning of the operation. The results showed that: the use of reverse analysis model could
determine the importance of the factors affecting programs to make program development more scientific,
and also could control the implementation of the plan for managers to develop a more realistic plan based on
reliable theory.
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Figure 1. The flow chart of the reverse analysis
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