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Abstract

In the era of knowledge economy, effective knowledge transfer in the supply chain between en-
terprises can improve the competitive level of the entire supply chain. Based on knowledge of the
perspective of quality, this paper conducts a research on how to use the PDCA cycle method to im-
prove knowledge transfer of supply chain, gives the concept of knowledge transfer and knowledge
quality first, and then sums up the steps of the PDCA cycle of improvement.
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Figure 1. PDCA cycle diagram
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Figure 2. PDCA improve process of supply chain knowledge transfer
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