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Abstract

Pre-project management has irreplaceable important role in the investment decision for investors
and the subsequent constructions for project managers. We propose an integrative information
platform for power construction of pre-project management. By building an information platform
as an effective project management mechanism in the preparatory work, we can strengthen the
standardization of pro-project management processes and expedite feasibility research, docu-
ment support, record filing, and government approval so as to improve management efficiency
and effectiveness of decision-making levels for investment projects.
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Figure 1. Pre-project Management Information Platform Diagram
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Figure 2. Power construction pre-project information management system
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