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Abstract

Cross-border E-commerce is developing rapidly. Companies must weigh against the costs and ser-
vices when consider cross-border logistics outsourcing strategy. In this paper, a cross-border lo-
gistics system consists of electronic retailers and logistics service providers, a game theory model
established to analyze the equilibrium in the decentralized decision-making. The studies have
shown that the effect of service on own-channel pricing is positive, for competitors’ effect depends
on the price and service resiliency efforts. Cross-border E-tailers should sub-outsource logistics
for international and domestic.
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Figure 1. Cross-border e-commerce logistics system
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Table 1. Optimal solutions of retailers and service providers under decentralized decision
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