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Abstract

Traditional private colleges generally attach importance to the system construction in the labora-
tory management, through the strengthening of discipline, to achieve the goal of standardized
management. However, with the development of social economy and the improvement of staff
qualities, subjective factors become more and more important in the management. Over-rigid
management mode is no longer fit for the requirement of laboratory management. In this paper,
based on the status quo of management of private colleges and universities, the new ideas of la-
boratory management were put forward, which through the strengthening of organizational val-
ues and teamwork spirit to inspire staff subjective initiative, creativity. And ultimately achieve the
personal value and organizational goals.
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